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Abstract
First-Generation Women Entrepreneurs (FGWEs) are playing an expanding role in regional
economic growth in India, particularly in Andhra Pradesh, where grassroots entrepreneurship
and self-help group initiatives have strengthened women’s participation in economic
activities. Unlike women from business-oriented families, FGWEs establish enterprises
without inherited capital, prior entrepreneurial background, or established commercial
networks. As a result, they face distinct structural, institutional, and socio-cultural barriers.

This conceptual paper presents an integrated theoretical framework to analyze the factors
shaping the motivations and constraints of FGWEs in Andhra Pradesh. The framework draws
on Schumpeter’s Innovation Theory, the Resource-Based View (RBV), Institutional Theory,
and Empowerment Theory. It proposes that socio-cultural context, access to finance,
government support systems, entrepreneurial competencies, personal motivation, and digital
and market exposure jointly influence entrepreneurial confidence and innovation capability.
These psychological factors are positioned as mediators between structural conditions and
women’s enterprise development outcomes.

The study contends that long-term enterprise sustainability among FGWEs requires more
than financial resources and policy interventions. It also depends on empowerment, self-
belief, and an orientation toward innovation. By offering a context-specific and theoretically
grounded model, this paper contributes to the literature on gender entrepreneurship and
provides practical implications for policymakers, MSME bodies, incubators, and self-help
group networks working to strengthen women-led enterprises in Andhra Pradesh.
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1. Introduction
Entrepreneurship plays a crucial role in economic transformation, employment generation,
and innovation-driven growth, particularly in emerging economies such as India. Over the
past decade, women entrepreneurship has gained policy and academic attention as a means of
promoting inclusive development and gender equity. In states like Andhra Pradesh, initiatives
such as self-help group (SHG) networks, MSME support schemes, financial inclusion
programs, and digital literacy campaigns have encouraged women to participate in
entrepreneurial activities.

Within this broader movement, First-Generation Women Entrepreneurs (FGWEs) represent a
distinctive and growing segment. These are women who initiate and manage enterprises
without any prior family business background or inherited entrepreneurial resources. Unlike
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second-generation entrepreneurs, FGWEs must build businesses from scratch, often
navigating financial constraints, socio-cultural norms, and institutional complexities
independently. Their entrepreneurial journey reflects both necessity-driven motivations such
as income security and family welfare and opportunity-driven aspirations including autonomy,
self-identity, and social mobility.

Despite increasing participation of women in entrepreneurship, FGWEs continue to
encounter multidimensional challenges that hinder sustainable enterprise growth. Limited
access to formal finance, lack of collateral ownership, digital capability gaps, gender-based
social norms, and inadequate institutional support structures remain persistent barriers. While
government schemes aim to promote women-led enterprises, their effectiveness varies across
regions and socio-economic contexts.

Furthermore, many FGWEs operate in rural or semi-urban areas were infrastructure
limitations and market access constraints further complicate enterprise sustainability. These
structural challenges often intersect with psychological factors such as confidence, risk
perception, and innovation capacity. Without an integrated understanding of these interacting
dimensions, policy interventions may remain fragmented and insufficient.

Research Gap
Existing literature on women entrepreneurship in India largely focuses on general barriers,
empowerment narratives, or policy impacts. However, limited scholarly attention has been
directed specifically toward first-generation women entrepreneurs, particularly within a
region-specific framework such as Andhra Pradesh.
Most prior studies examine determinants such as financial access, socio-cultural barriers, or
digital readiness in isolation. There is a lack of integrated theoretical models that
simultaneously capture structural determinants, motivational drivers, and psychological
empowerment mechanisms influencing enterprise development. Additionally, regional
variations in entrepreneurial ecosystems necessitate context-specific conceptualization rather
than generalized national-level analyses.
This study addresses this gap by developing a multidimensional theoretical framework
tailored to FGWEs in Andhra Pradesh.

Objectives
The primary objectives of this study are:
1. To develop an integrated theoretical framework linking structural determinants,
motivational drivers, and entrepreneurial confidence.
2. To provide conceptual insights for policy design and sustainable women
entrepreneurship development.

2. Literature Review
Women entrepreneurship has gained significant scholarly attention in India over the past
decade, particularly in relation to economic empowerment, inclusive growth, and MSME
development. However, research focusing specifically on First-Generation Women
Entrepreneurs (FGWEs) remains relatively limited. The existing body of literature provides
important insights into financial barriers, socio-cultural constraints, institutional support
mechanisms, and motivational dimensions that shape women-led enterprise development.
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Dana and Sharma (2021) offered an institutional perspective on entrepreneurship in India,
analyzing the MSME ecosystem and regulatory environment. Their work underscored the
importance of formal institutional support mechanisms and policy simplification in
promoting entrepreneurship. They argued that entrepreneurial growth depends heavily on the
alignment between policy frameworks and grassroots implementation.
Sahoo (2020) examined women entrepreneurship in India with a focus on problems,
prospects, and development. The study highlighted digital transformation as an emerging
opportunity for women entrepreneurs while reaffirming persistent financial and socio-cultural
challenges. Sahoo emphasized integrated policy support combining financial assistance,
training, and digital inclusion initiatives.
Vakula Devi (2018) specifically addressed First-Generation Women Entrepreneurs and
identified psychological and structural barriers unique to this group. The study emphasized
issues such as lack of family business background, limited risk tolerance, and insufficient
financial literacy. The author recommended targeted mentorship programs and skill-based
capacity building to strengthen entrepreneurial resilience among FGWEs.
In the same year, Raju, Sree Krishna, and Narayana Murty (2016) focused on women
entrepreneurship growth within Andhra Pradesh. Their study observed that self-help group
(SHG) networks and MSME initiatives played a catalytic role in encouraging rural women to
engage in micro-enterprises. However, they found that many ventures remained at
subsistence levels due to limited market exposure and scalability constraints.
Franco and Selvakumar (2016) conceptualized entrepreneurship as a tool for women
empowerment. They argued that economic participation enhances social agency and decision-
making autonomy. However, the authors also noted that empowerment is contingent upon
access to resources and institutional backing. Their work highlighted the importance of
gender-sensitive policy frameworks to bridge structural inequalities.
Maheshwari and Sodani (2015) provided a comprehensive literature review on women
entrepreneurship in India, identifying motivational drivers such as economic independence,
self-identity, and social recognition. At the same time, they pointed to structural barriers
including credit constraints, gender discrimination, and limited policy awareness. Their
review underscored the importance of institutional mentoring and entrepreneurship education
in fostering women-led enterprises.
Early empirical work by Rao, Tulasi Rao, and Suri Ganesh (2013) examined women
entrepreneurship in Andhra Pradesh through a case-based approach. The authors highlighted
persistent challenges such as limited access to formal finance, lack of managerial training,
and socio-cultural restrictions affecting women’s mobility and decision-making authority.
Their findings emphasized the need for improved microfinance access and structured training
interventions to enhance business sustainability.
Collectively, the literature reveals recurring themes: financial accessibility constraints, socio-
cultural barriers, institutional support gaps, and motivational drivers. However, most studies
examine these determinants independently rather than integrating them within a unified
theoretical model. Moreover, limited research explicitly addresses the specific experiences of
First-Generation Women Entrepreneurs within a regional context such as Andhra Pradesh.
The present study addresses this gap by developing an integrated conceptual framework that
synthesizes structural, institutional, and psychological determinants influencing FGWEs. By
situating the discussion within a region-specific context and linking multiple theoretical
perspectives, the study advances a more comprehensive understanding of women
entrepreneurship development.
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3. Theoretical Foundations
This study is grounded in a multidimensional theoretical framework to explain the
motivations and challenges influencing First-Generation Women Entrepreneurs (FGWEs) in
Andhra Pradesh. Given the complexity of entrepreneurial activity especially within gendered
and resource-constrained contexts no single theory sufficiently captures the interplay between
structural determinants, individual motivations, and institutional environments. Therefore,
this study integrates four complementary theoretical perspectives: Schumpeter’s Innovation
Theory, Resource-Based View (RBV), Institutional Theory, and Empowerment Theory.

3.1 Schumpeter’s Innovation Theory
Joseph Schumpeter conceptualized entrepreneurship as a process of “creative destruction,”
wherein entrepreneurs introduce innovations that disrupt existing economic structures.
According to this theory, entrepreneurs are agents of change who combine resources in novel
ways, introduce new products or services, explore new markets, and implement innovative
production methods.
In the context of FGWEs, innovation may not always manifest as radical technological
advancement but often appears in incremental forms such as adapting traditional products to
new markets, leveraging digital platforms for marketing, or introducing new service models
in local communities. Entrepreneurial skills, opportunity recognition, and risk-taking
behavior align closely with Schumpeter’s notion of innovation-driven entrepreneurship.
For FGWEs in Andhra Pradesh, innovation capacity becomes particularly significant because
they lack inherited business infrastructure. Their ability to identify opportunities and innovate
within resource constraints determines business sustainability. Thus, Schumpeter’s
framework helps explain how motivation and creativity translate into enterprise growth
despite structural limitations.

3.2 Resource-Based View (RBV)
The Resource-Based View posits that firm performance depends on access to valuable, rare,
inimitable, and non-substitutable (VRIN) resources. Competitive advantage emerges when
entrepreneurs effectively mobilize and utilize strategic resources.
For FGWEs, critical resources include:
 Financial capital (access to loans, credit facilities)
 Human capital (education, skills, managerial competence)
 Social capital (family and community support)
 Digital capital (technological literacy and market access)
Unlike second-generation entrepreneurs, FGWEs often begin with limited tangible assets,
making resource acquisition and optimization essential. Financial accessibility, digital
readiness, and skill development therefore become central determinants of enterprise
sustainability.
RBV supports the argument that disparities in resource access significantly shape
entrepreneurial outcomes. It explains why some FGWEs scale successfully while others
remain confined to subsistence-level enterprises.

3.3 Institutional Theory
Institutional Theory emphasizes the influence of formal and informal structures on
organizational behavior. Formal institutions include laws, policies, regulatory frameworks,
and government schemes. Informal institutions encompass cultural norms, traditions, gender
roles, and societal expectations.



http://jier.org

Journal of Informatics Education and Research
ISSN: 1526-4726
Vol 3 Issue 1 (2023)

313

In Andhra Pradesh, FGWEs operate within a socio-cultural environment that may
simultaneously enable and constrain entrepreneurial activity. Government initiatives such as
MSME policies, self-help group movements, and financial inclusion programs represent
formal institutional support. However, patriarchal norms, mobility restrictions, and gender
stereotypes constitute informal institutional barriers.
Institutional Theory provides a lens to understand how regulatory systems, policy design, and
cultural expectations collectively shape entrepreneurial opportunities. It highlights that
enterprise success is not solely dependent on individual capability but also on the broader
institutional ecosystem.

3.4 Empowerment Theory
Empowerment Theory focuses on psychological, social, and economic empowerment as
drivers of agency and participation. In the entrepreneurial context, empowerment manifests
through self-efficacy, decision-making autonomy, confidence, and innovation capability.
For FGWEs, empowerment is not merely an outcome of entrepreneurship but also a
prerequisite for business growth. Entrepreneurial confidence enhances risk tolerance,
adaptability, and resilience. Innovation confidence strengthens competitiveness in dynamic
markets.
Empowerment Theory explains the mediating role of psychological factors between structural
determinants and enterprise performance. Even when financial or institutional resources are
available, without confidence and perceived self-efficacy, women may hesitate to expand or
innovate. Therefore, empowerment bridges the gap between opportunity access and
enterprise development.

3.5 Integrated Theoretical Perspective
By integrating these four theories, the study constructs a comprehensive framework:
 Innovation Theory explains entrepreneurial creativity and growth orientation.
 Resource-Based View highlights the importance of financial, human, and digital
resources.
 Institutional Theory contextualizes formal policies and socio-cultural norms.
 Empowerment Theory captures psychological agency and confidence.
Together, these perspectives provide a robust theoretical foundation for analyzing the
motivations and challenges faced by First-Generation Women Entrepreneurs in Andhra
Pradesh. The integrated approach moves beyond isolated determinants and offers a
multidimensional understanding of women entrepreneurship development.

4. Conceptual Framework Development
This section develops the conceptual model guiding the study of First-Generation Women
Entrepreneurs (FGWEs) in Andhra Pradesh. Building upon the theoretical foundations
discussed earlier, the framework explains the relationships among structural determinants,
entrepreneurial capability, psychological empowerment, and enterprise development
outcomes. Instead of empirical hypotheses, this conceptual paper advances theoretical
propositions.

4.1 Relationships Between Constructs
The proposed framework identifies five primary structural and capability determinants
influencing Women Entrepreneurship Development (WED):
1. Socio-Cultural Factors (SCF)
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2. Financial Accessibility (FA)
3. Government Support (GS)
4. Entrepreneurial Skills and Motivation (ESM)
5. Digital and Market Exposure (DME)
These determinants influence enterprise development both directly and indirectly through a
mediating construct:
 Entrepreneurial Confidence and Innovation (ECI)
The dependent construct, Women Entrepreneurship Development (WED), represents
enterprise sustainability, growth, income generation, and social mobility.

4.1.1 Socio-Cultural Factors
Socio-cultural support, including family encouragement, community acceptance, and
autonomy in decision-making, influences entrepreneurial engagement. In contexts where
patriarchal norms restrict mobility and risk-taking, women may face structural limitations.
However, positive socio-cultural reinforcement enhances confidence and persistence.
4.1.2 Financial Accessibility
Access to credit, collateral-free loans, and microfinance determines enterprise scalability.
Financial constraints limit expansion, innovation investment, and market competitiveness.
Adequate financial resources strengthen entrepreneurial resilience and growth capacity.
4.1.3 Government Support
Government schemes, MSME incentives, training programs, and SHG networks create
formal institutional scaffolding. Awareness and utilization of these supports determine their
effectiveness in fostering enterprise development.
4.1.4 Entrepreneurial Skills and Motivation
Intrinsic motivation, risk-taking ability, managerial competence, and innovation orientation
directly influence enterprise outcomes. For FGWEs lacking inherited business infrastructure,
skill development becomes a primary growth determinant.
4.1.5 Digital and Market Exposure
Digital literacy, online marketing access, and participation in digital marketplaces expand
customer reach and reduce geographic limitations. Digital readiness strengthens
competitiveness in contemporary entrepreneurial ecosystems.
4.1.6 Entrepreneurial Confidence and Innovation (Mediator)
Entrepreneurial confidence represents psychological empowerment, self-efficacy, and
adaptive capacity. It functions as a mediating mechanism translating structural access and
motivational drivers into enterprise growth outcomes.

4.2 Conceptual Framework Diagram
Below is the conceptual representation of the model:



http://jier.org

Journal of Informatics Education and Research
ISSN: 1526-4726
Vol 3 Issue 1 (2023)

315

4.3 Theoretical Propositions
Based on the conceptual relationships, the following propositions are advanced:
Proposition 1:
Supportive socio-cultural environments positively influence entrepreneurial confidence and
enterprise development among FGWEs.
Proposition 2:
Greater financial accessibility enhances enterprise sustainability and growth outcomes.
Proposition 3:
Effective government support mechanisms strengthen entrepreneurial capability and
institutional integration.
Proposition 4:
Higher levels of entrepreneurial skills and intrinsic motivation positively influence innovation
and enterprise development.
Proposition 5:
Digital and market exposure improve competitiveness and long-term sustainability of
women-led enterprises.
Proposition 6:
Entrepreneurial confidence and innovation mediate the relationship between structural
determinants and women entrepreneurship development.

4.4 Framework Significance
The proposed conceptual framework integrates structural determinants, individual capability,
and psychological empowerment within a unified model. Unlike fragmented analyses that
examine financial or socio-cultural factors independently, this model emphasizes interaction
and mediation mechanisms.
By focusing specifically on First-Generation Women Entrepreneurs in Andhra Pradesh, the
framework offers a regionally contextualized and theoretically integrated understanding of
motivations and challenges influencing women entrepreneurship development.

5. Discussion
5.1 Interpretation of the Framework
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The proposed conceptual framework provides a multidimensional understanding of how
structural determinants and motivational drivers collectively shape the entrepreneurial
development of First-Generation Women Entrepreneurs (FGWEs) in Andhra Pradesh. The
model emphasizes that enterprise growth is not solely dependent on resource access or policy
support; rather, it is the interaction between structural conditions and psychological
empowerment that determines sustainable outcomes.

The framework positions Entrepreneurial Confidence and Innovation (ECI) as a central
mediating mechanism. Structural factors such as financial accessibility, government support,
socio-cultural acceptance, and digital exposure create enabling conditions. However, without
confidence, self-efficacy, and innovation capability, these resources may not translate into
meaningful enterprise expansion. Thus, the model suggests that structural access alone is
insufficient; psychological empowerment acts as the catalytic link between opportunity and
performance.

Furthermore, entrepreneurial skills and intrinsic motivation are conceptualized as internal
drivers that interact with external determinants. For FGWEs, motivation often stems from
necessity-based factors (income generation, household security) and opportunity-based
aspirations (autonomy, social mobility). These motivations enhance resilience in the face of
structural constraints.

5.2 Interaction Between Motivations and Structural Barriers
The framework highlights a dynamic interplay between internal motivations and external
structural barriers. FGWEs frequently encounter challenges such as limited collateral
ownership, bureaucratic loan processes, gender norms restricting mobility, and limited digital
literacy. These barriers may discourage business scaling and innovation.
However, strong entrepreneurial motivation can mitigate the negative effects of such barriers.
For instance:
 High intrinsic motivation encourages women to seek alternative financing options
such as SHGs or informal networks.
 Innovation orientation enables adaptation to local market conditions despite
infrastructural constraints.
 Digital adoption helps overcome geographic and mobility limitations.
Conversely, persistent structural barriers may weaken confidence and reduce entrepreneurial
persistence. Therefore, the relationship between motivation and structural constraints is
reciprocal. Structural support strengthens motivation, while motivation enhances the effective
utilization of available resources.
This interaction underscores the importance of integrating psychological empowerment with
institutional and financial reforms.

5.3 Regional Implications forAndhra Pradesh
Andhra Pradesh provides a distinctive regional context characterized by:
 Strong SHG networks
 Active MSME promotion policies
 Expanding digital infrastructure
 Predominantly rural and semi-urban entrepreneurial environments
Despite these enabling conditions, FGWEs in the state continue to operate in sectors such as
tailoring, food processing, handicrafts, dairy, and micro-services, often at subsistence or
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small-scale levels. The framework suggests that while institutional programs exist, their
transformative impact depends on effective implementation, awareness dissemination, and
confidence-building initiatives.
Regional policy strategies must therefore move beyond credit provision to include:
 Digital entrepreneurship training
 Innovation incubation support
 Market linkage facilitation
 Community-level gender sensitization
In the Andhra Pradesh context, strengthening entrepreneurial ecosystems at district and block
levels could significantly enhance enterprise sustainability among FGWEs.

5.4 Comparison with Existing Literature
The proposed framework extends existing literature in several ways. Prior studies have
predominantly focused on financial constraints, socio-cultural barriers, or empowerment
narratives independently. While these studies provide valuable insights, they often lack an
integrated theoretical structure.
The present framework advances the literature by:
 Integrating Resource-Based View with gender-specific entrepreneurial contexts.
 Embedding Institutional Theory within regional policy dynamics.
 Positioning psychological empowerment as a mediating construct rather than merely
an outcome.
 Emphasizing digital readiness as a contemporary determinant of women
entrepreneurship.
Unlike descriptive accounts of women entrepreneurship, this conceptual model offers an
analytical structure explaining how determinants interact rather than operate independently. It
also addresses the specific realities of First-Generation Women Entrepreneurs, a segment
underrepresented in prior research.

5.5 Synthesis
Overall, the discussion reinforces that sustainable development of FGWEs in Andhra Pradesh
requires a balanced alignment of:
 Structural resource access
 Institutional support systems
 Skill and innovation capability
 Psychological empowerment
The conceptual framework thus provides a comprehensive lens through which motivations
and challenges can be systematically understood, paving the way for integrated policy
interventions and future empirical validation.

6. Policy Implications
The conceptual framework developed in this study underscores that sustainable growth of
First-Generation Women Entrepreneurs (FGWEs) in Andhra Pradesh requires coordinated
policy interventions that address both structural barriers and psychological empowerment.
Based on the theoretical integration of resource-based, institutional, innovation, and
empowerment perspectives, the following policy implications are proposed.
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6.1 Financial Inclusion Reforms
Financial accessibility remains a foundational determinant of entrepreneurial sustainability.
FGWEs often lack collateral, formal credit history, and asset ownership, which limits their
access to institutional finance.
Policy interventions should therefore focus on:
 Collateral-free lending mechanisms: Expansion of credit guarantee schemes and
simplified documentation processes tailored specifically for FGWEs.
 Interest-subsidized microcredit: Strengthening SHG-linked bank credit programs
with flexible repayment structures.
 Financial literacy programs: Training women entrepreneurs in credit management,
bookkeeping, and financial planning to improve creditworthiness.
 Fintech integration: Promoting digital credit scoring systems that recognize
alternative financial behavior patterns, thereby reducing bias in lending decisions.
These reforms would not only improve resource access but also enhance entrepreneurial
confidence and business scalability.

6.2 Digital Capacity Building
Digital transformation is increasingly central to entrepreneurial competitiveness. For FGWEs
in rural and semi-urban Andhra Pradesh, digital literacy and online market access can
significantly reduce geographic and mobility constraints.
Policy priorities should include:
 District-level digital entrepreneurship training: Workshops on e-commerce
platforms, social media marketing, and digital payment systems.
 Subsidized technology access: Provision of affordable digital devices and internet
connectivity support for women-led enterprises.
 Integration with government e-market platforms: Facilitating onboarding of
FGWEs onto state and national procurement portals.
 Digital mentorship networks: Connecting women entrepreneurs with digital experts
and incubators.
Digital capacity building strengthens market reach, operational efficiency, and innovation
capability, aligning with long-term enterprise sustainability goals.

6.3 Institutional Strengthening
Institutional ecosystems significantly influence entrepreneurial outcomes. While Andhra
Pradesh has implemented various MSME and SHG programs, effectiveness depends on
coordination, accessibility, and accountability.
Recommended institutional measures include:
 Single-window facilitation centers: Establishing district-level Women
Entrepreneurship Facilitation Cells to streamline registration, licensing, and funding
processes.
 Integrated incubation support: Providing mentoring, product development guidance,
and market linkage assistance through public–private partnerships.
 Monitoring and evaluation systems: Implementing outcome-based assessments of
women entrepreneurship schemes to ensure measurable impact.
 Cluster development initiatives: Supporting sector-specific clusters (e.g., food
processing, handicrafts, dairy) to enhance economies of scale.
Strengthened institutional frameworks can reduce bureaucratic complexity and enhance
resource mobilization for FGWEs.
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6.4 Gender-Sensitive Policy Design
Entrepreneurial challenges for FGWEs are deeply embedded in socio-cultural contexts.
Therefore, policy design must incorporate gender-sensitive perspectives rather than adopting
gender-neutral economic models.
Key policy directions include:
 Community sensitization campaigns: Promoting positive attitudes toward women-
led enterprises through local governance platforms and SHG networks.
 Supportive infrastructure: Establishing childcare facilities and safe transportation in
industrial clusters to enhance women’s mobility.
 Leadership development programs: Offering confidence-building, negotiation, and
decision-making training to strengthen psychological empowerment.
 Recognition platforms: Institutionalizing awards and visibility programs for
successful FGWEs to create role models.
Gender-sensitive policy frameworks ensure that structural support mechanisms translate into
genuine empowerment and sustainable entrepreneurial participation.

6.5 Integrated Policy Approach
The findings suggest that isolated interventions—whether financial, digital, or institutional—
may not produce transformative outcomes unless implemented in an integrated manner. A
holistic policy model combining financial inclusion, digital capacity, institutional efficiency,
and socio-cultural empowerment can significantly enhance the entrepreneurial ecosystem for
FGWEs in Andhra Pradesh.
Such an integrated strategy would promote not only enterprise sustainability but also
inclusive economic growth, employment generation, and long-term gender equity in
entrepreneurship.

7. Theoretical Contributions
This study makes several important theoretical contributions to the literature on women
entrepreneurship by developing an integrated, regionally grounded conceptual framework for
First-Generation Women Entrepreneurs (FGWEs) in Andhra Pradesh.
7.1 Extending the Resource-Based View (RBV) to Gendered Entrepreneurship
The Resource-Based View (RBV) traditionally emphasizes the role of valuable, rare,
inimitable, and non-substitutable resources in generating competitive advantage. However,
mainstream RBV applications often assume relatively neutral access to resources across
entrepreneurial actors. This study extends RBV into a gendered entrepreneurial context by
highlighting how resource acquisition is socially and institutionally mediated for FGWEs.
Unlike conventional firms, FGWEs frequently operate under constrained access to financial
capital, social networks, and institutional credibility. By incorporating socio-cultural
constraints and financial barriers into the RBV framework, this study demonstrates that
resource endowment for women entrepreneurs is shaped not only by firm-level capabilities
but also by gendered structural dynamics. Thus, RBV is reconceptualized to account for
unequal access to resources and the role of psychological empowerment in converting limited
resources into entrepreneurial outcomes.

7.2 Integrating Institutional and Empowerment Perspectives
The study advances theoretical understanding by integrating Institutional Theory with
Empowerment Theory. Institutional Theory explains how formal policies and informal
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cultural norms influence entrepreneurial opportunities. Empowerment Theory, in contrast,
emphasizes individual agency, self-efficacy, and psychological confidence.
By positioning Entrepreneurial Confidence and Innovation as a mediating construct, the
framework bridges macro-level institutional structures and micro-level psychological
processes. This integration highlights that structural reforms alone are insufficient without
parallel development of entrepreneurial self-efficacy and innovation capacity. Conversely,
empowerment without supportive institutional structures may limit sustainable growth.
This multidimensional integration provides a more comprehensive analytical lens for
examining gendered entrepreneurship in emerging economies.

7.3 Offering a Region-Specific Conceptualization
Most theoretical discussions of women entrepreneurship are developed at national or global
levels, often overlooking regional variations in socio-economic and institutional contexts.
This study offers a region-specific conceptualization tailored to Andhra Pradesh, a state
characterized by strong SHG networks, MSME initiatives, and predominantly rural
entrepreneurial activity.
By contextualizing theoretical constructs within a specific regional ecosystem, the study
demonstrates how institutional mechanisms, cultural norms, and digital expansion interact
uniquely in this environment. The regionally grounded approach enhances theoretical
relevance and encourages future scholarship to adopt context-sensitive models rather than
universal generalizations.

7.4 Synthesis of Contributions
Collectively, the study contributes to entrepreneurship theory by:
 Reconceptualizing resource access through a gendered RBV lens.
 Integrating institutional structures with psychological empowerment mechanisms.
 Developing a context-specific framework for FGWEs in Andhra Pradesh.
These contributions move beyond descriptive accounts of women entrepreneurship and
provide a theoretically robust foundation for future empirical validation and comparative
research across regions.

8. Practical Implications
The conceptual framework developed in this study offers actionable insights for stakeholders
directly involved in promoting and supporting First-Generation Women Entrepreneurs
(FGWEs) in Andhra Pradesh. By emphasizing the interaction between structural determinants
and psychological empowerment, the framework suggests practical interventions across
policy, institutional, and grassroots levels.

8.1 Implications for Policymakers
For state and district-level policymakers, the findings highlight the need for integrated, multi-
dimensional support systems rather than isolated financial schemes.
 Design targeted FGWE policies: Develop specific policy frameworks addressing
first-generation entrepreneurs who lack inherited business networks.
 Simplify regulatory procedures: Reduce bureaucratic barriers in enterprise
registration, licensing, and loan processing.
 Promote integrated service delivery: Establish district-level Women
Entrepreneurship Facilitation Centers offering financial, digital, and mentoring support under
one roof.
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 Invest in confidence-building programs: Include leadership development and
innovation training within government entrepreneurship initiatives.
Policymakers should recognize that structural reforms must be complemented by initiatives
that enhance entrepreneurial self-efficacy and innovation capacity.

8.2 Implications for MSME Institutions
MSME Development Institutes and financial agencies play a critical role in operationalizing
entrepreneurship policies.
 Provide sector-specific training: Offer tailored programs in areas such as food
processing, tailoring, dairy, handicrafts, and service enterprises.
 Enhance financial literacy: Conduct workshops on bookkeeping, taxation,
compliance, and credit management.
 Facilitate market linkages: Connect FGWEs with procurement platforms, trade fairs,
and digital marketplaces.
 Implement mentorship programs: Pair new entrepreneurs with experienced women
business leaders to foster knowledge transfer.
MSME institutions should focus not only on enterprise creation but also on enterprise scaling
and sustainability.

8.3 Implications for Incubators and Entrepreneurial Ecosystems
Incubators and innovation hubs can serve as catalysts for growth among FGWEs by
providing structured support environments.
 Develop gender-inclusive incubation programs: Offer incubation models tailored to
women entrepreneurs, particularly those from rural or semi-urban backgrounds.
 Encourage innovation-driven entrepreneurship: Provide technical guidance for
product development, branding, and digital transformation.
 Support access to venture funding: Facilitate networking with angel investors and
social impact funds focusing on women-led enterprises.
 Promote peer learning communities: Create platforms for women entrepreneurs to
share experiences and collaborate.
Incubators should recognize that FGWEs may require additional mentoring in confidence-
building and strategic planning.

8.4 Implications for Self-Help Group (SHG) Networks
SHG networks form a strong grassroots foundation for women entrepreneurship in Andhra
Pradesh. Their role can be expanded beyond microfinance facilitation.
 Transition from microcredit to enterprise growth: Encourage SHG members to
move from subsistence activities to scalable business models.
 Provide collective branding and marketing: Enable group-based production and
marketing to achieve economies of scale.
 Facilitate digital onboarding: Train SHG members in e-commerce participation and
digital payment systems.
 Strengthen community support systems: Promote family engagement and
community sensitization to reduce socio-cultural barriers.
SHG networks can function as both financial and social empowerment platforms for FGWEs.
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8.5 Integrated Practical Perspective
Across all stakeholder groups, the central practical insight is the importance of combining
financial inclusion, skill development, digital capacity, institutional facilitation, and
psychological empowerment. Practical interventions that align structural access with
confidence-building mechanisms are more likely to foster sustainable entrepreneurial
development among First-Generation Women Entrepreneurs in Andhra Pradesh.

9. Conclusion
This study develops a multidimensional conceptual framework to understand the motivations
and challenges influencing First-Generation Women Entrepreneurs (FGWEs) in Andhra
Pradesh. Drawing upon Schumpeter’s Innovation Theory, Resource-Based View, Institutional
Theory, and Empowerment Theory, the paper conceptualizes women entrepreneurship
development as the outcome of an interaction between structural determinants,
entrepreneurial capability, and psychological empowerment. The framework highlights that
socio-cultural support, financial accessibility, government interventions, entrepreneurial skills,
and digital exposure collectively shape enterprise sustainability, with entrepreneurial
confidence and innovation acting as a critical mediating mechanism.

The central conceptual insight of this study is that structural access alone does not guarantee
entrepreneurial success. Financial schemes, policy incentives, and institutional support
systems must be complemented by confidence-building, innovation orientation, and skill
development. By integrating macro-level institutional factors with micro-level psychological
empowerment, the framework moves beyond fragmented analyses and offers a holistic
understanding of FGWE development. This integrated approach underscores that
entrepreneurship is not merely an economic activity but a socio-institutional and
psychological process.

The framework is particularly relevant for regional development in Andhra Pradesh, where
strong SHG networks, MSME initiatives, and digital expansion coexist with persistent socio-
cultural constraints. A context-sensitive, integrated model can guide more effective policy
design, institutional reforms, and capacity-building initiatives tailored to regional realities.
Strengthening First-Generation Women Entrepreneurs not only enhances enterprise
sustainability but also contributes to inclusive growth, employment generation, and long-term
socio-economic transformation within the state.

10. Future Research Directions
While this study offers a theoretically integrated framework for understanding First-
Generation Women Entrepreneurs (FGWEs) in Andhra Pradesh, further scholarly inquiry is
necessary to deepen and validate these conceptual insights.
10.1 Empirical Validation
Future research should empirically test the proposed conceptual framework using quantitative
methodologies such as Structural Equation Modeling (SEM) or Partial Least Squares (PLS-
SEM). Empirical validation would allow scholars to examine the strength, direction, and
mediation effects among structural determinants, entrepreneurial confidence, and enterprise
development outcomes. Testing the model across different entrepreneurial sectors could also
enhance construct robustness and predictive accuracy.
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10.2 Longitudinal Studies
Entrepreneurship is a dynamic process that evolves over time. Longitudinal studies tracking
FGWEs across multiple years would provide insights into enterprise survival, scaling patterns,
and resilience mechanisms. Such research could examine how motivational drivers and
structural constraints shift during different business life-cycle stages. Long-term analysis
would also clarify the sustained impact of policy interventions and digital adoption on
enterprise performance.

10.3 Comparative State-Level Analysis
Future studies may extend this framework to other Indian states to examine regional
variations in institutional ecosystems, socio-cultural norms, and policy effectiveness.
Comparative analyses between Andhra Pradesh and other states—such as Tamil Nadu,
Karnataka, or Telangana—could reveal contextual differences in resource access,
empowerment dynamics, and digital readiness. This would contribute to developing
regionally adaptive policy models rather than uniform national approaches.

10.4 Mixed-Method Approaches
Integrating qualitative and quantitative methods would provide richer insights into the lived
experiences of FGWEs. In-depth interviews, case studies, and focus group discussions can
uncover nuanced socio-cultural dynamics, coping strategies, and innovation behaviors that
quantitative surveys may not fully capture. A mixed-method approach would strengthen
theoretical refinement and contextual interpretation.
Overall, future research building upon this conceptual foundation can advance both academic
scholarship and evidence-based policymaking in women entrepreneurship development.
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