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ABSTRACT 

The multidimensional link between gender diversity in corporate boardrooms as well as organizational effectiveness is 

examined in this study. Gender diversity is positively correlated with enhanced financial performance, decision-making 

processes, innovation, and value to shareholders, according to data analysis and case studies. For example, a 2015 study 

by McKinsey & Company demonstrated that businesses with gender-diverse boards frequently outperform their 

competitors. Case studies of trailblazing businesses like Apple, GM, and IBM demonstrate how gender diversity has a 

beneficial impact on growth and innovation in crucial areas. Beyond the financial benefits, gender diversity generates a 

more welcoming company culture, as demonstrated by Satya Nadella's initiatives at Microsoft. There are still issues and 

criticisms, which highlight the necessity for a comprehensive strategy for diversity. The strategic value of gender 

diversity in business leadership and its greater societal effects are emphasized by this investigation. 
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INTRODUCTION 

In the contemporary landscape of corporate governance, the pursuit towards gender diversity within the corporate board 

rooms has come up as a significant aspect of the business leadership and societal progress. The compelling idea that the 

woman’s empowerment and leadership can increase the performance and effectiveness of an organization has driven a 

good amount of research and debate in the recent years. The under representation of woman in the role of executive and 

corporate board rooms has always been a source of concern. Gender disparity within the highest positions of corporate 

leadership not only created questions about fairness and also about equal opportunity but also prompted some other kind 

of investigations into the impact on the financial and social performance after organization (Brieger et al., 2019). There 

are several studies which shows that gender diverse boards offer a unique kind of advantage to the organization by 

fostering innovation, enhancing decision making and also contributing to the financial growth. This study will embark on 

a comprehensive and comparative analysis and also will try to explore several dimensions of gender diversity within the 

corporate boards across different industries and geographical locations. Through the assessment of composition of the 

boards and also of decision-making processes and the outcomes for the companies and they are stakeholders. This 

research will aim to uncover the relationship between gender diversity and corporate performance. More than that it also 

will consider the implications for a wider society and will examine the extent to which gender diversity on boards reflects 

and shapes cultural norms and perceptions about woman's leadership roles (Madu, 2021). As it is navigating through the 

evolving landscape of the business leadership, understanding the multidimensional interactions between the gender 

diversity, corporate success and societal progress becomes imperative. The findings will put light on the path for word 
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for companies which are striving for inclusivity, equity and innovative excellence why advocating for the empowerment 

of women in a leadership role which is across the corporate sphere. 

 

Problem Statement  

A major problem that raises questions about fairness and opportunity equality within corporate leadership is the 

underrepresentation of women in executive as well as corporate board positions. In addition to having an effect on 

organizational culture, this gender gap could additionally have negative effects on social and financial performance. 

According to research, gender-diverse boards could encourage creativity, increase decision-making, and boost economic 

development (De Jonge, 2022). Uncertainty persists on the extent to which this applies to certain businesses and 

geographical areas. In order to help businesses adopt inclusive, equitable, and creative leadership practices, the problem 

that this research attempts to resolve is to comprehensively evaluate the relationship between gender diversity in 

corporate boardrooms alongside corporate performance, taking into account a variety of dimensions and cultural 

implications. 

The aim is to look into the manner in which gender diversity affects corporate boardrooms, including how it affects 

performance and cultural norms.The key objective of this study is to compare the gender diversity of corporate boards 

across different sectors and geographical locations. The subsequent objective is to look at the manner in which decision-

making processes and board composition affect corporate performance and stakeholder outcomes. The following 

objective is to research the complicated relationship between gender diversity as well as company performance, 

demonstrating the manner in which it could boost innovation and enhance decision-making. Ultimately, it is crucial to 

assess how gender diversity on boards influences cultural norms including views towards women's leadership duties in 

order to make a contribution to the larger conversation on gender equality in corporate leadership. 

 

LITERATURE REVIEW 

Gender diversity in corporate boardrooms has been getting a lot of attention due to the possible effect on organizational 

performance as well as social development. In this review of the literature, researchers explore the available data and 

arguments about the link between gender diversity on corporate boards and business performance. 

• Gender Diversity and Organizational Performance: 

Numerous studies have shown a link between more gender-diverse boards and better company success. For example, a 

2015 McKinsey & Company research discovered that businesses with more diverse boards did better than their less 

diverse counterparts in terms of profitability. Businesses like Apple have made observable progress in improving the 

representation of women on their boards (Lewellyn & Muller-Kahle, 2020). The year 2014 saw the appointment of Susan 

L. Wagner, a former executive at BlackRock, as the company's first female board member. This is a reflection of the fact 

that gender diversity in business leadership is becoming increasingly valued. 

 

 
Figure 1: Gender Diversity and Organizational Performance 

(Source: researchgate.net, 2022) 
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Influence on Decision-Making: 

There is evidence that gender-diverse boards improve decision-making. According to a non-profit organization called 

Catalyst, businesses with more women on their boards typically have better governance procedures including more 

effective risk management (Brieger et al.,2019). The hiring of women in top positions, like Mary Barra as CEO of 

General Motors, indicates a commitment to gender diversity. During her tenure, she has prioritized electric and 

autonomous cars. 

 

Innovation and Market Performance: 

Increased creativity has a frequent connection with gender diversity on boards. Companies with diverse boards can be 

more inventive as well as responsive to market developments, according to 2019 Harvard Business Review research 

(Arora, 2022). For instance, IBM has constantly pushed for leadership diversity. The business has a diverse board of 

directors and has started programs designed to promote gender diversity within the company, which helps it remain 

competitive in the market. 

 

Impact on Shareholder Value: 

The benefits of gender diversity extend further to shareholder value. Credit Suisse research from 2016 revealed that 

organizations with more women on their boards often do better in terms of share price performance (Madu, 2021). 

Examples include Lockheed Martin, which has had excellent stock market success over the years, including a gender-

diverse board. 

 

Cultural Implications: 

Corporate leadership gender diversity also affects culture. Businesses have launched programs aimed at encouraging 

inclusion and diversity, including Microsoft. Microsoft has made progress towards establishing a more inclusive 

company culture under Satya Nadella's leadership, which has resulted in a higher appreciation of women's leadership 

potential. 

 

The Gender Pay Gap and Board Diversity: 

The gender wage gap needs to be closed as part of a diverse board. Gender pay parity has been accomplished by 

businesses like Salesforce, which supports their attempts to have women in leadership roles. Salesforce has drawn 

considerable attention and accolades for its dedication to gender diversity as well as equal pay. 

 

Challenges and Critiques: 

Despite the benefits of gender diversity in business boardrooms, challenges nevertheless exist. According to Möhring & 

Teney (2020), adding more women to boards largely as a consequence of pressure from the public could not actually 

bring about real change. In addition, there is still a disproportionately inadequate number of women of color in business 

leadership roles. 

Gender diversity in the field of corporate boardrooms has garnered an increasing amount of attention in the recent few 

years, where the organizations and researchers are starting to recognize the importance of empowering women in the 

leadership positions. The presence of women on the top corporate boards not only promotes the gender equality but also 

brings a diverse amount of range of perspectives and skills to the table of decision making. This literature review will aim 

to provide an in depth analysis of the studies which has examined the gender diversity in the field of corporate board 

rooms and also we will try to focus on the benefits, challenges and comparative perspectives of the woman’s leadership 

in these arena. 

 

• Benefits of Gender Diversity in Corporate Boardrooms: 

There are several studies which have highlighted the positive outcomes which are associated with the greater amount of 

gender diversity in the corporate board rooms. A growing body of research shows that woman’s empowered leadership 

contributes to several benefits for the organization. Gender diversity in the field of corporate board rooms provides 

innovation. A report by Credit Suisse, “The CS Gender 3000:The Reward for change”, shows that the organizations with 

more amount of a woman in a leadership position do have this tendency to outperform they are less diverse counterparts 
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as far as innovation and creativity is concerned. This is attributed to the diverse perspectives, experiences and the unique 

problem-solving tendencies that a woman bring to the table.  Gender diverse boards also increases decision making 

processes.  

Another study showed that gender diverse boards are very much associated with higher amount of organizational 

performance which can be attributed to the improved quality of decision making. Diverse boards are less prone to group 

think and are more likely to engage in the constructive debate which leads to more number of informed choices. (Erhardt 

et al., 2003). Woman’s empowered leadership also is Co related with better financial performance. A McKinsey and 

company report “Delivering through Diversity” Showed that the companies with more women in the executive board 

positions are 21% more likely to outperform those organizations with lower amount of gender diversity. There is also a 

research by Catalyst which shows that Fortune 500 companies with the highest amount of representation of women on 

their boards are outperforming those with lowest representation in terms of return on equity and revenue growth. 

Gender diverse boards has the tendency to make better decisions. Research has shown that diverse teams are less prone to 

group think and individuals conform to a dominant perspective and also are more likely to engage in constructive debates. 

This kind of diversity of thought leads to more well-rounded and innovative solutions. Several studies also found a 

positive correlation between the gender diversity on boards and financial performance. There are companies with a 

higher representation of women in the leadership positions and they show tendency to outperform they are less diverse 

counterparts (Ghardallou, & Alessa,2023). This is an attribute of the increased amount of diversity of skills and 

experiences which results in some more effective management and competitive edge in the marketing. Gender diversity 

also shows innovation and creativity. A diverse kind of boardroom always brings together a variety of perspectives, 

approaches and ideas. This kind of diversity of thought leads to more innovative products and services and strategies. 

There are different viewpoints and experiences which are able to stimulate creative problem solving and also helps the 

organizations to adapt to rapidly changing business landscape. Companies with diverse boards do have this tendency to 

have a better deputation and are often more attractive to both the customers and the potential employees (Pasaribu, 2019). 

Diversity is increasingly valued among the consumers and the businesses which are seen as socially responsible and 

inclusive are more likely to attract a broader amount of customer base. In addition to that diverse kind of leadership 

teams are more appealing to top talent as they signify inclusive and forward-thinking working place culture.  

Gender diversity boards are also better equipped to understand and handle the needs and preferences of a diverse 

customer base. This kind of market responsiveness leads to more successful product development and marketing 

strategies and customer service which ultimately results in higher amount of profitability. Diverse board’s members Are 

better prepared to identify and eliminate any kind of risks. Difference in perspectives and more comprehensive 

assessment of potential challenges helps the organizations to make more informed and prudent decisions. Gender 

diversity in the field of leadership positions can positively impact the talent retention and development. When employees 

see that they are organizations are valuing diversity and also providing opportunities for the women to advance they are 

more likely to remain engaged and motivated. In addition to that women in leadership can serve as role models and 

mentors which encourages the development of a diverse talent pipeline (Ghardallou, & Alessa,2023).  

In some cases, gender diversity on corporate boards is mandated by some law or regulatory requirements. Companies 

which comply with such regulations benefit from any legal compliance and that is how they avoid any kind of potential 

penalties and fines or reputational damages. Gender diversity in corporate boardrooms offer a multitude of benefits, 

which includes improved decision making, financial performance, innovation and market responsiveness. It also 

contributes to a positive corporate reputation and talent retention. In addition to that for studying a gender diversity is a 

testament for an organization's commitment to social responsibility and long term sustainability. To harness these kinds 

of benefits, the organizations should sometimes actively promote and support the inclusion of women in the 

leadership roles. 

 

• Challenges of Gender Diversity in Corporate Boardroom: 

Gender diversity in the corporate boardrooms sometimes faces several significant challenges, meaning of which have 

been well documented in some research and observed in real world corporate setting. The glass ceiling is a metaphorical 

barrier that prevents a woman from advancing to the top position in the leadership of an organization. It shows the 

sometimes invisible but very real obstacles that women had to face to reach the highest positions of the corporate 

leadership. Gender bias which is both implicit and explicit sometimes affects the promotion and evaluation of women in 
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the leadership positions. There are stereotypes that women are less sharp and less competent for data ship rules. These 

biases are sometimes deeply ingrained in some organizational culture (Gupta et al., 2021). The demands of executive 

roles which are sometimes involve long hours and extensive amount of travel can conflict with traditional gender roles 

and family responsibilities. This can result in women facing challenges to maintain a healthy work life balance which 

impacts their ability to take on a senior leadership role. That scarcity of women in the top leadership roles also creates a 

crisis of role models and mentors for aspiring female leaders. Having access to role models and mentors is very much 

crucial for professional development and career advancement (Jain, & Pandey,2019). Networking is also an essential 

aspect of the carrier growth and women may have fewer opportunities to network with influential individuals in the 

world of business. In some cases, women also do not have equal access to opportunities for a training, development and 

challenging assignments which are very much crucial for advancement are equal access results from gender bias or a lack 

of inclusive talent development programs.  

Societal expectations and cultural norms also can reinforce traditional gender roles and may discourage women from 

pursuing leadership roles. There are stereotypes about gender and leadership which can influence an individual’s career 

choices and aspirations. Gender diversity initiatives sometimes encounter resistance from individuals and groups who are 

accustomed to the existing power structure. Some may perceive diversity efforts as a threat to their own positions. In 

some cases, organizations sometimes appoint women to leadership roles as a symbolic gesture rather than based on merit 

or qualification. This can lead to tokenism where the women are seen as placeholders without meaningfully influence or 

authority. Organizations sometimes struggle to hold themselves accountable for promoting gender diversity (Reddy, & 

Jadhav, 2019). Without any kind of clear objective and metrics and accountability measures diversity initiatives 

sometimes lack the necessary impetus to bring about change. The culture of an organization can has a significant amount 

of impact on the gender diversity. A culture which brings value diversity inclusivity and equity cannot pose a formidable 

barrier for woman's leadership advancement (Jain, & Pandey,2019). Gender diversity in corporate boardrooms faces 

several challenges and only by addressing these challenges can organizations truly reap the benefits of gender diversity in 

their leadership ranks. 

 

METHODOLOGY 

In order to examine the connection between gender diversity in corporate boardrooms and organizational effectiveness, 

this research uses a secondary data analysis strategy anchored on the interpretive paradigm. Data will be collected in 

accordance with the secondary research technique from existing sources, which include scholarly publications, and 

industry reports, including publicly accessible business information. To ensure that the data gathered are in line with the 

study goals, pertinent papers, and reports will be chosen based on preset inclusion criteria. The data analysis method will 

be controlled by a deductive strategy (Asghar et al. 2020). In order to categorize and understand the gathered data, it is 

necessary to build a theoretical framework that depends on prior research. Researchers will analyze important factors 

including the gender breakdown of corporate boards, and financial performance measurements, and case studies of 

businesses that have made steps to promote gender diversity. This study will also include qualitative data through 

comprehensive case histories of certain businesses with considerable gender diversity in their boardrooms in order to 

explain the research findings (Panwar et al., 2021). Case studies will focus on organizations where the effect of gender 

diversity on business success has already been clearly shown, which include Apple, General Motors, IBM, Lockheed 

Martin, Microsoft, in addition to Salesforce. The data will be gathered via academic studies, public pronouncements, and 

industry reports. 

 

ANALYSIS 

The lack of gender diversity in corporate boardrooms continues to be a significant and also worrisome issue in today's 

business environment. The continuing underrepresentation of women in leadership roles is an important problem. Only 

28.1% of director seats in S&P 500 businesses have been taken by women, according to data from a 2020 Catalyst study, 

highlighting the gender gap that still exists in corporate boardrooms. 

 

Organizational Performance: 

The relationship between gender diversity in corporate leadership and organizational effectiveness has been the subject of 

several studies. The McKinsey & Company study from 2015, which identified a link between gender-diverse boards and 
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better financial performance, is one of the most notable conclusions. According to Basher et al. (2022), businesses with 

the greatest amount of gender diversity were 15% more likely to have financial gains that were higher than the industry 

average. A 2016 Credit Suisse analysis that demonstrated that organizations with more women on their boards saw 

superior share price performance corroborated this association. These results imply that gender diversity is not merely a 

strategic advantage for businesses looking to improve their financial success but also a moral need. 

 

 
Figure 2: Importance of Gender Diversity 

(Source: greatplacetowork.com, 2022) 

 

Influence on Decision-Making: 

The effectiveness of decision-making processes remains demonstrably impacted by gender diversity in corporate 

boardrooms. With regard to a 2011 Catalyst analysis, businesses with a larger proportion of women on their boards have 

a tendency to practice better governance as well as are more likely to employ efficient risk management (De Jonge, 2022). 

This suggests that a variety of viewpoints in the boardroom aid in more thorough and informed decision-making. Women 

in leadership positions can motivate a wider range of perspectives to be taken into account, which is important for 

ensuring that crucial business choices are carefully considered and balanced. 

 

Innovation and Market Performance: 

In organizations, gender diversity has been associated with higher levels of creativity. According to a 2019 Harvard 

Business Review research, diverse boards are frequently more imaginative and sensitive to market developments (Zaid et 

al. 2020). Companies like IBM, who have emphasized diversity as a key component of their leadership style, serve as 

excellent examples of this. The impact of varied viewpoints on guiding strategic direction and product development can 

be seen in IBM's innovation activities, particularly in fields like cloud computing in addition to artificial intelligence. 

This demonstrates the way gender diversity not only encourages innovation but also puts businesses in a better position 

to adjust to the continually changing circumstances in the market (Jain et al., 2019). 

 

Shareholder Value: 

Gender diversity in business leadership could improve shareholder value, according to research. A crucial source is the 

Credit Suisse research from 2016, which shows that organizations with more women on their boards typically exhibit 
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greater share price performance (Kaczmarek & B. Nyuur, 2022). This finding supports the notion that investors view 

gender diversity as a sign of sound company governance as well as long-term success. Additionally, it demonstrates the 

way the market is aware of the benefits of gender diversity for businesses. 

 

Case Studies and analysis: 

Apple Inc. 

• By hiring Susan L. Wagner, a previous executive at BlackRock, as its first female board member in 

2014, Apple made a substantial contribution to gender balance in corporate leadership. This hiring 

served as further proof of Apple's dedication to building a broad and welcoming executive team (Aman 

et al. 2022).  

• Particularly, the computer giant's spectacular period of invention and expansion happened to coexist 

with this time of devotion to gender diversity. Over this period, Apple broadened its product line and 

grew its market dominance by releasing ground-breaking items like the Apple Watch. The business 

further placed a stronger emphasis on environmental sustainability, underscoring the connection 

between diverse leadership and a larger corporate commitment to social responsibility.  

• The action taken by Apple is a fantastic instance of how gender diversity in leadership can foster both 

innovation and a sharper focus on wider societal challenges within a firm. 

General Motors (GM) 

• General Motors Mary Barra became the first female CEO of a significant manufacturer when she was 

given the position by General Motors in the year 2014.  

• Under her direction, GM set out on a path of innovation, notably in the markets for electric and 

driverless vehicles (Saggar, Arora & Singh, 2022).  

• The modification in strategy demonstrates the beneficial effects of gender diversity on a company's 

strategy and vision. 

IBM 

• Another business that has continually advocated for diversity in its leadership is IBM.  

• The company's strategy shift towards cloud computing and artificial intelligence corresponds with this 

goal (Nili, 2019).  

• IBM's ongoing initiatives show the manner in which gender diversity and innovation can function 

together to foster long-term company success. 

 

Cultural Implications: 

Beyond its effects on finances and operations, gender diversity in corporate leadership has an important influence on 

cultural norms and societal attitudes. Businesses like Microsoft, under Satya Nadella's leadership, have been paving the 

way in promoting inclusive workplace environments (Jubril et al. 2022). Microsoft is a prime example of a company 

committed to recognizing and celebrating women's leadership potential through a variety of initiatives and programs that 

are designed to promote diversity and inclusion. 

This Cultural Revolution affects more than just the business world; it ripples through larger society development. When 

well-known corporations support gender diversity alongside promote women in leadership positions, it sends a strong 

statement to the general public. It confronts long-held prejudices and cultural standards, promoting a more open-minded 

view of leadership and the contributions women can contribute to the development of the corporate sector (Chakraborty 

& Mishra, 2019). Additionally, it serves as a model for other organizations, emphasizing the value of welcoming other 

viewpoints alongside recognizing that diverse leadership is not just a tactical advantage but also a reflection of a more 

fair and forward-thinking society. The various effects of gender diversity on organizational culture as well as the broader 

cultural environment are highlighted by this transformational influence. 
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Figure 3: Relationships among Gender Diversity 

(Source: researchgate.net, 2021) 

 

Challenges and Critiques: 

The benefits of gender diversity in corporate boardrooms have been firmly established by the research, yet there continue 

to be problems and objections. Those who stress the importance of meaningful inclusion above bare representation 

contend that nominations of token women to boards in response to public pressure may not produce real change 

(Alhosani & Nobanee, 2023). In addition, women of color continue to be underrepresented in corporate leadership roles, 

underscoring the need for a more intersectional approach to diversity. These difficulties serve as a reminder that more 

demands to be done to guarantee that initiatives that encourage gender diversity are thorough and successful. 

A thorough understanding of the connection between gender diversity in corporate boardrooms and organizational 

performance is provided by this data-rich investigation. The overwhelming body of research reveals a strikingly 

favorable relationship between gender diversity and enhanced organizational performance, including monetary success, 

efficient decision-making, and innovation, alongside elevated shareholder value. Case studies from organizations like 

Apple, GM, and IBM show how gender diversity can positively impact business strategy and innovation, highlighting its 

strategic value. The facts and case studies provide a strong case for the continual pursuit of gender diversity in corporate 

boardrooms, recognizing that it not only benefits organizations but also advances the advancement of society and culture. 

Despite ongoing hurdles and criticisms. Businesses that manage to encourage diversity will see the outcomes of their 

efforts not only in their boardrooms but also in society at large. 

 

Future Scope and Limitations 

Future studies in this field need to look further into the precise processes by which board dynamics, CEO style, and the 

marketplace backdrop all affect company success. Comparative studies across different areas as well as industries can 

also give a more detailed view. Prospective research might look at how gender diversity over time affects business 

culture and sustainability (Arora & Soni, 2023). This study's main shortcoming is its dependence on pre-existing 

information, which could not fully account for all relevant variables. Since the data has a correlation, causality cannot be 

demonstrated with certainty. In addition, the particular experiences of women from various backgrounds are not taken 

into account in this research. 

 

CONCLUSION: 

The pursuit of women empowered leadership in the field of corporate boardrooms is not only an aspirational goal but it is 

also a pragmatic imperative which has been substantiated by a wealth of research and analysis. This comparative review 
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of gender diversity in the field of corporate boardrooms has shed a light on some of the substantial benefits as well as 

some of the persistent challenges which are very much associated with the promotion of women in leadership roles. The 

evidence is very much clear that gender diversity within some corporate boardrooms enhances the decision-making 

processes and also foster innovation and drives better financial performance. It also offers a competitive age in an 

increasingly complex and dynamic business landscape. It is also an inclusive approach that not only alliance with the 

principles of social equity but also underscores the long-term sustainability of organizations. However, there are 

challenges for example the glass ceiling and gender bias and work life balance issues which are continuing to obstruct the 

path towards gender diversity. Overcoming these challenges sometimes require are concentrated amount of effort from 

the organizations and regulators and also from society at large. It entails for studying a culture of inclusivity and equity 

and that is how it dismantles the ingrained stereotypes and actively promotes the development and advancement of 

women in the leadership positions. Comparative analysis also highlights regional variations and legal frameworks that 

impact gender diversity initiatives. Europe’s legislature measures have led to significant amount of progress while the 

United States relies more on a voluntary effort. Cultural factors influence the success of diversity initiatives and 

emphasizes the need for tailored strategies which consider specific cultural norms and expectations. In the journey 

towards women empowered leadership it is very much crucial to remember that achieving gender diversity is not just a 

matter of compliance or optics but it is also a strategic driver of success and a hallmark of responsible corporate 

citizenship and also are reflection of the evolving landscape of leadership. As it is navigating this terrain it is a must also 

should try to continue to strive for greater amount of inclusivity and equality in corporate board rooms and recognize that 

the benefits extend beyond the individual organization to society as a whole. Through dismantling the barriers and 

accepting the potential of women in the segment of leadership the society and the organizations can usher in a new era of 

empowered, diverse and effective corporate governance. 
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