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ABSTRACT: 

This exploratory research investigated the determinants of job satisfaction within the aviation 

industry, a sector characterized by a high-pressure environment and critical employee roles. Drawing 

from a comprehensive literature review and primary data collected from 350 aviation employees 

across various roles, the research identified key constructs influencing job satisfaction: employee 

engagement, work environment, compensation and benefits, and stress management. The study 

employed Partial Least Squares Structural Equation Modelling (PLS-SEM) to evaluate the 

interrelationships among these constructs.  Employee engagement emerged as the most significant 

driver of job satisfaction, promoting higher levels of motivation and organizational commitment. A 

supportive work environment was found to mitigate challenges like irregular schedules, while 

effective stress management programs enhanced employee resilience. Compensation and benefits, 

though vital, need to be paired with non-monetary incentives for holistic job satisfaction. These 

findings provide actionable recommendations for airline management, emphasizing the need for 

targeted interventions such as career development programs, stress reduction initiatives, and 

enhanced employee recognition systems to boost satisfaction and reduce turnover rates. Future 

researchers should consider longitudinal studies to track job satisfaction trends over time and expand 

the scope to include diverse roles, such as ground staff and maintenance crews. Comparative studies 

across different countries and cultural contexts could further refine strategies for improving employee 

well-being globally. 
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Introduction 

Job satisfaction is a vital component of organizational success, particularly in the aviation industry, 

which is known for its demanding work environment and high levels of employee interaction (Fredes-

Collarte, 2024). As the aviation sector continues to expand globally, with an estimated value projected 

to reach $1 trillion by 2036, understanding the factors that contribute to job satisfaction becomes 

increasingly critical. The International Air Transport Association (IATA) reported that global 

passenger numbers are expected to double from 4 billion in 2018 to 8.2 billion by 2037, underscoring 

the industry's growth potential and the need for a satisfied workforce capable of meeting rising 

customer expectations (IATA, 2024) 

 

Despite its importance, job satisfaction is frequently overlooked by management in the aviation 

sector. A survey conducted by the Aviation Human Factors Industry Team revealed that nearly 50% 

of aviation employees reported feeling undervalued, which directly correlates with their overall job 

dissatisfaction. This lack of attention can lead to detrimental outcomes such as increased employee 

turnover; for instance, the turnover rate in the aviation industry can reach as high as 25% annually, 

significantly impacting operational continuity and service quality (Folke & Melin, 2024). 
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Research has consistently highlighted various factors influencing job satisfaction, including 

employee engagement, work environment, compensation, and stress management (Mercy & 

Choudhary, 2019). Given these dynamics, this research aims to explore the multifaceted nature of job 

satisfaction in the aviation industry. By identifying key determinants and understanding their 

interactions, this study seeks to provide actionable insights for airline management to enhance 

employee satisfaction and retention rates. The findings will not only contribute to academic discourse 

but will also serve as a practical guide for improving human resource practices within this critical 

sector. 

 

This research study addresses the following research questions: 

RQ1: What are the primary factors influencing job satisfaction among employees in the aviation 

industry? 

 

RQ2: How do psychographic variables like employee engagement, work environment, compensation-

benefit and stress management affect job satisfaction levels in this sector? 

 

RQ3: What role does employee engagement, work environment, compensation-benefit and stress 

management play in enhancing job satisfaction? 

 

Literature Review 

The exploration of job satisfaction within the aviation industry reveals a multifaceted landscape 

influenced by various psychosocial and organizational factors. This literature review synthesizes 

findings from several studies, highlighting key determinants of job satisfaction among aviation 

employees, particularly flight attendants and pilots, while also identifying significant research gaps. 

Yeh (2014) emphasized the role of employee advocacy in enhancing job satisfaction among flight 

attendants in Taiwanese airlines. The study found that transparent employment practices and 

supportive management significantly contributed to employee advocacy, which in turn fosters job 

satisfaction and organizational commitment. This research underscored the importance of managerial 

strategies aimed at promoting employee welfare as a pathway to enhance job satisfaction. 

 

Walter (2017) conducted a correlational study among U.S. flight attendants, revealing a significant 

positive relationship between quality of work-life and organizational commitment. The findings 

suggested that improvements in work-life quality directly correlate with increased organizational 

commitment, indicating that factors such as work environment, job security, and personal well-being 

are crucial for fostering job satisfaction within this demographic. 

 

Shehawy et al. (2018) explored the concept of job embeddedness among frontline employees in the 

Egyptian airline industry. Their research indicates that supervisor support and employee advocacy 

significantly affect job embeddedness, which subsequently influences organizational commitment 

and turnover intentions. This highlights the interconnectedness of social dynamics within the 

workplace and their impact on job satisfaction. 

Preston (2022) investigated stress and burnout among UK cabin crew, identifying key stressors such 

as fatigue, sleep deprivation, and emotional demands associated with their roles. The study utilized 

the Job Demands-Resources Model to analyze these stressors’ effects on employee well-being, 

suggesting that addressing these challenges is essential for improving job satisfaction among cabin 

crew members. 
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Fredes-Collarte et al. (2024) examined the relationship between job satisfaction and burnout among 

air cabin crew members. Their findings indicate that high levels of burnout correlate with decreased 

job satisfaction, family-work conflict, and psychosomatic disorders. This study highlights the need 

for effective interventions to mitigate burnout's impact on employee well-being. 

 

Arseven and Yurdakul (2024) focused on commercial airline pilots, identifying psychosocial risk 

factors such as fatigue and disrupted work-life balance as significant influences on job satisfaction. 

Their research suggests that enhancing psychological capital and mindfulness can improve pilots' job 

satisfaction by mediating the effects of these risks. 

 

Despite the wealth of information presented in these studies, several research gaps remain. Most 

studies focus primarily on flight attendants or pilots without considering other critical roles within 

aviation, such as ground staff or maintenance crews. There is a necessity to include diverse employee 

perspectives to provide a holistic view of job satisfaction across different functions within the 

industry. 

 

While many studies identified factors influencing job satisfaction, there is limited research on 

effective interventions aimed at improving these factors. There is a need to focus on developing and 

testing targeted interventions to enhance job satisfaction based on identified predictors. 

 

While significant strides have been made in understanding what drives job satisfaction in the aviation 

industry, addressing these gaps will enhance our comprehension of this critical area and inform better 

management practices aimed at improving employee well-being across all sectors of aviation. 

 

Constructs and Hypotheses 

From the study of the extant literature, five constructs were identified. The constructs are employee 

engagement (EE), work environment (WE), compensation benefit (CB), stress management (SM) 

and job satisfaction (JS). A brief description of the constructs is given in Table No – 1: 

 

Table No – 1: Constructs Identified for the Research Study 

Sl No Construct Definition References 

1 Employee 

Engagement (EE) 

Employee engagement refers to the 

emotional commitment that 

employees have towards their 

organization and its goals. 

Saks & Gruman 

(2014) 

2 Work Environment 

(WE) 

Work environment encompasses the 

physical, psychological, and social 

conditions under which employees 

operate 

Røssberg, Eiring & 

Friis (2004) 

3 Compensation 

Benefit (CB) 

Compensation and benefits refer to 

the financial remuneration and non-

monetary perks provided to 

employees. In the aviation industry, 

competitive salaries, bonuses, health 

benefits, retirement plans, and other 

incentives play a significant role in 

Igalens & Roussel 

(1999) 
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attracting and retaining skilled 

workers 

4 Stress Management 

(SM) 

Stress management involves 

strategies and practices that help 

employees cope with workplace 

stressors effectively. The aviation 

industry is inherently stressful due to 

irregular hours, high responsibility 

for passenger safety, and demanding 

customer service expectations. 

Fairbrother & Warn 

(2003) 

5 Job Satisfaction 

(JS) 

Job satisfaction is the overall 

contentment an employee feels 

regarding their job role. It is 

influenced by various factors 

including EE, WE, CB, and SM. 

High levels of job satisfaction are 

associated with increased 

productivity, lower absenteeism 

rates, and reduced turnover 

intentions. In the aviation sector, 

where employee roles are critical for 

operational success, understanding 

the drivers of job satisfaction is 

essential for maintaining a motivated 

workforce. 

Tietjen & Myers 

(1998) 

 

From the study of extant literature, the following hypotheses were formulated: 

H1: Employee Engagement (EE) has a significant impact on job satisfaction (JS) in the aviation 

industry 

 

H2: Work environment (WE) has a significant impact on job satisfaction (JS) in the aviation industry 

 

H3: Compensation and benefit (CB) has a significant impact on job satisfaction (JS) in the aviation 

industry 

 

H4: Stress management (SM) has a significant impact on job satisfaction (JS) in the aviation industry 

The conceptual model created based on the inter-relationships of the constructs is illustrated in Figure 

No – 1: 
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Figure No – 1: Conceptual Model 

 

NB: EE→Employee Engagement, WE→Work Environment, CB→Compensation and Benefits, 

SM→Stress Management (SM), JS→Job Satisfaction`  

 

 

 

Research Methodology 

The research was carried out by employing an explorative approach, using quantitative research 

methods to provide a comprehensive understanding about what causes job satisfaction in the aviation 

industry. 
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A systematic literature review was conducted to identify existing research on causes of job 

satisfaction in the aviation industry. This involved collecting information on methodologies used, key 

findings, and identified challenges. The systematic literature review helped to identify the constructs 

and formulate the hypotheses.  

 

Primary data was collected through the survey method. A structured questionnaire was administered 

through an online method. The respondents were identified through purposive sampling method. The 

data was collected from 350 respondents across the country.  

 

The data was analyzed using PLS-SEM (Partial Least Square – Structured Equation Modelling) 

Method and SmartPLS 4.0 software. 

 

Results and Findings 

In the first stage, the indicator reliability, internal consistency, convergent validity and the 

discriminant validity were assessed.  The indicator reliability was established as the factor loadings 

of the items were above the critical value of 0.70 (Sarstedt et al., 2017). The internal consistency was 

measured with composite reliability (CR), ρA and Cronbach’s α and found to be within the acceptable 

range of 0.70 to 0.95 (Hair et al. 2019).  

 

The convergent validity has been measured with average variance extracted (AVE). The AVE values 

of all the constructs in the study exceed the critical value of 0.5, which indicates that the constructs 

explain at least 50 per cent of the variance of its items (Hair et al., 2019). The discriminant validity 

in the study has been measured by using Heterotrait Monotrait (HTMT) Ratio (Henseler et al., 2015). 

The HTMT values were less than the threshold value of 0.90 (Henseler et al., 2015). Hence, we can 

infer that discriminant validity of the research data has been established. 

 

The structural model analysis was conducted in the next stage. To assess the path significance of the 

structural model, we use the re-sampling method and bootstrapping of 10,000 re-samples and 350 

cases per sample which provides the basis for confidence intervals allowing an estimation of factor 

stability (Magno, Cassia & Ringle, 2024).  

 

In the first step of structural model assessment, we have measured the R2 values of JS which came to 

69.7%. The R2 adjusted value of JS was 69.9% respectively. The R2 measures the variance, which is 

explained in each of the endogenous constructs and is therefore a measure of the model’s explanatory 

power (Shmueli and Koppius, 2011). The R2 values of the research model can be considered to be 

high. The result found all the hypotheses are supported at 5 percent level of significance. 

 

The validated model is illustrated in Figure No 2: 



Journal of Informatics Education and Research 
ISSN: 1526-4726 
Vol 5 Issue 1 (2025) 

 

3503 http://jier.org 

 
Figure – 2: Validated Model 

 

NB: EE→Employee Engagement, WE→Work Environment, CB→Compensation and Benefits, 

SM→Stress Management (SM), JS→Job Satisfaction. Figures in parentheses indicate p value.  

 

Discussion 

The findings of this exploratory study on job satisfaction in the aviation industry reveal a complex 

interplay among the constructs of Employee Engagement (EE), Work Environment (WE), 

Compensation and Benefits (CB), and Stress Management (SM). Each of these factors significantly 

influences Job Satisfaction (JS), and understanding their relationships is crucial for airline 

management aiming to enhance employee morale and retention. 

 

Employee engagement emerged as a pivotal factor in driving job satisfaction among aviation 

professionals. Engaged employees demonstrate higher levels of commitment, motivation, and 

discretionary effort, which are essential in an industry where service quality directly impacts customer 

satisfaction. 
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The work environment significantly affects job satisfaction, particularly in the aviation sector, where 

employees often face unique challenges such as long hours, irregular schedules, and high-pressure 

situations. The study found that a supportive work environment—characterized by strong teamwork, 

effective communication, and positive relationships with management—contributes to higher job 

satisfaction levels 

 

The study indicated that when employees perceive their compensation as equitable but lack 

engagement or support in their work environment, job satisfaction may still be compromised. 

Therefore, airlines should adopt a holistic approach to compensation that includes both financial 

rewards and non-monetary benefits such as work-life balance initiatives. 

 

The role of stress management in influencing job satisfaction cannot be overstated. The aviation 

industry is inherently stressful due to its operational demands and customer service expectations.  

 

The findings suggest that effective stress management programs—such as mental health resources, 

flexible scheduling, and wellness initiatives—can significantly enhance employees' ability to cope 

with workplace stressors. By implementing comprehensive stress management strategies, airlines can 

create an environment where employees feel supported in navigating their challenges. This proactive 

approach not only improves individual well-being but also fosters a culture of resilience within the 

organization.  

 

Research Implications 

This research will contribute to the theoretical understanding of job satisfaction by integrating various 

models of employee engagement and motivation specific to the aviation context. The insights gained 

from this study have significant implications for airline management. To enhance job satisfaction 

among aviation employees, organizations should focus on fostering employee engagement through 

recognition programs and career development opportunities. Additionally, creating a supportive work 

environment characterized by collaboration and open communication is essential.  

 

While competitive compensation remains important, it should be part of a broader strategy that 

includes stress management initiatives aimed at promoting employee well-being. The findings will 

provide actionable insights for airline management on improving employee morale and retention 

strategies through targeted interventions that enhance job satisfaction. 

 

Conclusion, Limitations and Direction for Future Studies 

This exploratory study highlights the intricate relationships between Employee Engagement, Work 

Environment, Compensation and Benefits, Stress Management, and Job Satisfaction in the aviation 

industry. By understanding these dynamics, airline management can implement targeted interventions 

to improve employee experiences, ultimately leading to enhanced job satisfaction and organizational 

success.  

 

Understanding what drives job satisfaction in the aviation industry is crucial for fostering a motivated 

workforce capable of delivering exceptional service. This exploratory study aims to fill existing gaps 

in literature while providing practical recommendations for enhancing employee engagement and 

reducing turnover rates. 

This study may face limitations such as response bias due to self-reported measures of job satisfaction 

and potential challenges in achieving a representative sample across diverse airline operations. Future 
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research should continue to explore these constructs across different contexts within the aviation 

sector to further refine strategies for enhancing employee satisfaction and retention. 

 

Future research should also consider longitudinal studies that track changes in job satisfaction over 

time and explore interventions aimed at improving employee engagement within the aviation sector. 

Additionally, comparative studies across different countries could provide further insights into global 

trends affecting job satisfaction in aviation. 
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