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Abstract 

The purpose of this paper is that the, Design Thinking (DT) can be considered as a key approach to not only 

constructing, but also to testing new ventures. In line with the research questions, the study aims to analyses how 

DT contributes to the achievement of innovation, user understanding and the building of a solution that is relevant 

to the market through a qualitative rationale drawn from literature. The study establishes that DT is useful in 

enhancing inspiration, new goods, and clients’ satisfaction in several sectors. Engagement and empathy, 

establishing a model with users and iterating on it, and building effective prototypes are pinpointed as the DT 

approaches critical for SBMI. The study also considers the difficulties found in working on DT, such as gaining 

support from the organization and integrating it into business processes. Research implications are described and 

future research directions presented, including more information on implementation challenges and DT’s effects 

for a longer time with decreased methodological rigor. Thus, the paper concludes that though application of DT 

may be beneficial to business innovation. 

 

Introduction  

Design Thinking is a crucial methodology for creating and, in many cases, testing new business concepts. Focus 

is on the user throughout this method, with an encouragement of rapid prototyping and prototyping loops as a way 

of encouraging the creative instincts. Design Thinking helps to overcome complex issues and create appropriate 

and long-term solutions for companies, using empathy, idea generation, and integration. When done in the context 

of business, design thinking enhances the robustness and the agility of business strategies within a fluctuating 

market space as well as help in creation of market relevant products and services. 

 

Literature review  

Innovation and Design Thinking of Sustainable Business Models 

 
Figure 1: Scientific production 

(Source: Kurek et al. 2023) 
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According to Kurek et al. 2023, The relevant theoretical background on Design Thinking (DT) and creation of 

Sustainable Business Models (SBMs) is discussed in detail in Kurek et al. (2023). Their studies stress the 

significance of DT in fostering innovative solutions to matters that relate to sustainability. The authors argue that 

the application of user-centered and iterative methods is a well-structured approach that DT provides when dealing 

with complicated sustainability issues. Based on the research, DT simplifies the identification process of 

requirements of stakeholders, and the demands of the users, both of which help in developing sustainable solutions 

that can stand the test of time.  

Based on the study, the following DT approaches are considered crucial for SBM innovation; workshops, 

brainstorming, co-creation, and prototyping (Vignoli et al. 2023). By applying these techniques, the organization 

facilitates the collaborative process ofidea generation and enhancement where different organizations make sure 

that what is produced finally is implementable and meets everyone’s self-interests. Nevertheless, in contrast to 

other forms of organization, the DT process is specific in its focus on prototyping, which implies the 

implementation of ideas with possible alterations according to the feedback in the process. However, note that 

many of the current frameworks have a rather big gap in the prototyping and experimentation: according to them, 

to achieve the best results, more emphasis should be placed on these aspects.  

 

 
Figure 2: Co Occurrence Analysis 

(Source: Kurek et al. 2023) 

 

Some of the research findings include DT’s positioning with several sustainable business models such as the CE 

and PSS. These strategies aim at providing optimum utility in use of resources, increase the resource usage 

efficiency and at the same time protect the environment (Cai, et al. 2023). The authors maintain that if the authors 

apply DT to enhance the innovation method, and if the authors are certain that sustainable solutions are viable 

economically, as well as ecologically, DT may serve to complement existing practices. In their recent systematic 

review and bibliometric assessment on the current literature, Kurek et al. provide an excellent scrubbing of the 

research frontier at the interface of DT and SBMs in terms of the trends, research voids, and likely directions for 

investigations. 
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Design Thinking in Entrepreneurship Education 

 
Figure 3: Technology Readiness level 

(Source: Lager and Fundin, 2023) 

 

According to Lager and Fundin, 2023, focuses on the application of Design Thinking in the context of 

entrepreneurship education with the aim of stressing on the value of Design Thinking as a tool for fostering 

creativity among future entrepreneurs. In the authors’ opinion, DT offers a sound perspective under which the 

students can learn to think and approach the subject in rational, empathic and creative manners, all skills which 

are useful when constructing an enterprise (Cai and Yang 2023). By adopting the end user as the focus, design 

thinking or DT enables entrepreneurs to understand the opportunity, take notice and create innovative yet feasible 

solutions.  

Some of the method steps of the DT process mentioned in the study are empathy, define, ideation, prototyping, 

and testing. This also shows how each component promotes the development of the entrepreneurial skills of the 

business. It is also argued that the empathy stage, which covers the acquiring of knowledge about the user’s needs 

and experiences, is the key initial phase in identifying real problems and challenges. It also helps to enhance the 

probability of a market success in entrepreneurship by aiding the targeted population in identifying and creating 

relevant consumer products.  

 

 
Figure 4: Important development factors 

(Source: Lager and Fundin, 2023) 
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When implementing DT, where prospective business owners are urged to come up with multiple concepts and 

directions, creativity and ideation are underlined by Reyes et al. It is in this stage that the creativity issue is fostered 

and avoided any fixes that could be traditional to address problems that have been identified. The writers also 

present the topic on how testing and prototyping assist in enhancing business concepts. With prototypes created, 

users can enhance functionality, and user pleasure since entrepreneurs can generate ideas better and get feedback 

(Lager and Fundin 2023). This study also considers an impact of DT on development of an entrepreneurial 

orientation that should be based on risk-taking, receptiveness, and perspectives. DT empowers aspiring 

entrepreneurs and builds a culture that embraces failure so as to enable one to manage risks in the process of 

entrepreneurship. According to the authors themselves, the integration of DT in the entrepreneur course enhances 

the creativity and innovative thinking among the students as well as problem solving skills. 

 

Methods 

 
Figure 5: Design thinking method 

(Source: www.slideshare.net) 

 

Applying a secondary research technique, in combination with qualitative data analysis, this paper examines how 

DT facilitates concept generation and concept validation in business settings. Secondary research refers to the 

search of information from various source that are already available and published on the area of DT and business 

innovation which could be in the form of articles , reports and case studies among others. This approach enables 

a spectrum of information to be incorporated and consolidated, thus offering the study a more all-encompassing 

perspective on the present state of knowledge in the subject area. This type of research in the present study 

involved the process of conducting an organized search which is mainly the purpose of selecting materials (Carella 

et al. 2023). Again, necessary papers for this study were retrieved from Google Scholar, JSTOR, and the sector-

specific journals and databases. Terms like business innovation, design thinking, sustainable business models, and 

entrepreneurship education were used as part of the process during the study. For the selected sources, reviewing 

and analyzing the information made it possible to identify themes, patterns, and gaps in the body of literature. 

These were complemented by reflective qualitative data analysis to fully understand the difficulties and realities 

of DT implementation. This required surveying information that was gathered with surveys from business leaders, 

and case studies of organisations with successful design thinking projects. Interview consisted of a set of open-

ended questions pertaining to the specialists who have engaged design thinking (DT) in their innovation processes. 

It also offered a chance to express personal values regarding the advantages and disadvantages of the technology. 

The interview transcripts and case study narratives were also reviewed, and themes and patterns in the qualitative 

data were determined. This paper formed part of a research study aimed at determining the applicability of DT, 

for example to the users’ comprehension levels (von Thienen et al. 2023). Qualitative data analysis and secondary 

research findings were integrated to present an overview of the use of DT in business innovation.  
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Result  

Effectiveness of Design Thinking 

 
Figure 6: Design thinking benefits 

(Source: https://www.linkedin.com) 

 

Based on the findings of case studies and theoretical literature, the paper shows that creativity and innovation do 

impact the application of DT. The experts’ opinions that have been obtained in a number of sources show that 

such DT methodologies as empathy and prototyping help companies to understand consumers ‘needs and make 

the products they develop closer to what customers want (Gao and Yu 2023). For instance, in situations where an 

organization considers the customer's view, one is likely to identify pain areas that were previously overlooked, 

making the solutions more innovative and user-friendly. 

 

Challenges regarding Design Thinking 

 
Figure 7: Design thinking challenges 

(Source: https://www.deepdesignthinking.com/) 

 

Despite the fact that the given experiment reveals a number of benefits, there are also a number of challenges in 

implementing DT. According to the literature, acquiring the critical support from organizational stakeholders has 

been cited as a major challenge. Several sources highlight the fact that there is a significant effort required to sell 

everybody in the organizations as members and the top management on the concepts of DT. Secondly, it shall be 

appreciated that there are certain constraints when it comes to adapting DT to today’s business processes and 

organizational culture (Chen et al. 2023). Thus, it is often challenging to transfer from the more company-oriented 

point of view to the use-oriented and evolutionary approach for many organizations.  

https://www.linkedin.com/
https://www.deepdesignthinking.com/
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Successful Implementation 

 
Figure 8: Design thinking implementation 

(Source: https://blog.degreed.com) 

 

Some of the well impressed DT implementations are provided by secondary research undertaken for the purpose 

of this paper through case studies. DT was described as improving success rates for product launches within a 

technology business, which was attributed to enhanced learning cycles and more effective user targeting (Docherty 

et al. 2024). Another real life case studying retail business provides an example of use of DT that enabled the 

company to fine tune its strategic plan to meet new conditions thus making customers happier and gaining more 

share in the market.  

 

Discussion  

 
Figure 9: Design thinking 

(Source:https://www.modernanalyst.com) 

https://blog.degreed.com/
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Improving creativity is one of the most significant achievements of DT, and improved understanding of the users 

has also been acknowledged. There’s always a better way to detect whether or not problems are authentic and 

how they can develop solutions that attract the target demographic when businesses invest in empathy and user 

research. The use of such a strategy helps in raising the prospects of success of products and services while at the 

same time increasing the functionality and appeal. This constitutes one of the unique selling propositions of DT 

as opposed to other conventional problem solving methodologies because of its iterative nature that continuously 

incorporates customer satisfaction and loyalty boost from the fact that the solutions that are generated are revised 

periodically in line with user feed-back (Veflen and Gonera 2023). There are however challenges that have to be 

met for a proper implementation of DT for the above articulated benefits to be realized. From my experience it is 

not easy to obtain the support from the organization and to adapt DT to existing business practices. Therefore, the 

leadership’s support in encouraging critical acceptance of DT principles and accepting experiences, and failure 

are vital in enforcing experimentation in the organizational culture . Other investments that organizations are 

required to make include investments in the development and training of human capital in the organization to 

provide the competent manpower to apply DT techniques in the organization.  

 

Future Directions 

 
Figure 10: Design thinking importance 

(Source:https://www.algoworks.com) 

 

Future research should focus on developing strategies for dealing with challenges that emerge when implementing 

Design Thinking (DT) in organizations. This includes considering approaches on how to secure organizational 

support, how to integrate DT with currently existing business processes, and how to measure the long-term impact 

that DT has on performance. In addition, more exploratory quantitative studies that provide actual outcomes of 

DT projects in different industries and organizations of different sizes are also needed (Baričević and Luić 2023). 

It will be possible to fill in the gaps of these researches which will help to understand how to use DT for business 

innovation and how to maintain its sustainability in the context of the constantly changing market.  

 

Conclusion 

Several discussions in this study demonstrate the potential of DT for transforming company innovation 

particularly in terms of ideation and idea verification. When looking at the current body of literature and the case 

studies, it is evident that DT fosters innovation, enhances understanding among users, and supports the 

development of solutions that are closer to the market needs. Since DT is cyclic, concepts are enhanced and made 

better hence escalating consumer satisfaction and ensuring companys effectiveness. Further studies should focus 

on how these issues can be addressed and, at the same time, explore the long-term impact of digitalisation on 

business performance in various industries and organisational contexts. This way one can capture all the benefits 

of DT as a way of realizing long-term innovation and corporate expansion. In conclusion, while Design Thinking 

yields this major benefit to company innovation, it can only be used properly if its guiding concepts are well 

understood, the leadership dedicated and the environment conducive to continuous learning and change. These 
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components help in presenting DT as a tool that can be used by businesses to navigate through the complex todays’ 

market and sustain competitive advantage. 
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