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Abstract 

This study looks at how financial decision-making in the oil industry is influenced by traditional 

Indian knowledge. Indian values—like Dharma (doing right), Artha (wealth generation), and Nyaya 

(justice)—are traditionally seen as guiding not only personal conduct but also business practices. 

Case studies and published literature are examined qualitatively in the study. The verdict is that 

traditional Indian knowledge offers a valuable, if challenging to incorporate, framework for not just 

improving corporate governance and risk management but also making the oil industry more 

sustainable. The article finishes by suggesting to both legislators and business leaders a few ways to 

blend the ancient knowledge with contemporary business practices. 

 

Introduction- 

The global petroleum industry—a vital part of the expansion of the economy—faces unprecedented 

and, up to now, unheard-of difficulties. A combination of rocketing oil prices, tough new 

environmental restrictions, and the up-close-and-personal public scrutiny that all corporations now 

face has forced oil firms to rethink their financial plans. Although the business models that dominate 

the decision-making processes of oil executives have long been Western in origin, some recent events 

in the industry have given rise to a discussion about alternative models and the kinds of indigenous 

knowledge that those models can draw upon. 

When corporations that deal with oil take these ancient Indian philosophies and incorporate them into 

their financial decision-making processes, they create a synergy between far-eastern wisdom and the 

modern economic imperatives of the contemporary oil industry. 

 

This isn't just a way of squeezing more oil out of the ground or earning more money in the short term. 

Oil companies face escalating pressure directed at them from all sides to be more socially responsible, 

to behave in a way that is environmentally sustainable, and to perform financially in a way that is not 

going to drive their stock prices down. 

While they do a good job of ensuring maximum profitability, the conventional models of finance used 

in the West pay little attention to the long-term factors of sustainability — and this has been a factor 

in the current financial crisis. Consequently, there has been a rise in interest in alternative strategies. 

The global petroleum business faces a broad array of complex problems that extend far beyond usual 

economic concerns. Its predicaments encompass global energy transitions, technological upheavals, 

international political relations, and environmental sustainability. 

Indian Knowledge Systems (IKS) can be found in financial decision-making procedures. These 

systems provide a characteristical and wholistic way of solving these complex problems in a so-called 

"complex" environment. 

An ancient Indian philosophy called "Vasudhaiva Kutumbakam,” which means "the world is one 

family," perfectly aligns with contemporary stakeholder theory. Amazing, right? This world health 

day special offers a brief on stakeholder theory, and how it relates to oil firms (and you) taking on 

more inclusive (and less exclusive) global finance. The connection made here with stakeholders is 

that what seems to be an incentive structure that equally benefits everyone is something that oil firms 

may be doing to cover up the actual incentives they have that endanger not just the climate, but also 

the health of part of the global family that happens to live near oil extraction sites. Amazing that what 
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seems like a good idea might actually be a cover for something else. Right? (If you think about it all 

stemming from the Mishandling of Oil part of the Operating Thetan chart.) 

 

The Indian concept of "Purusharthas," or goals of life, which comprise four essential categories—

Dharma (goodness), Artha (wealth), Kama (desire), and Moksha (liberation)—deepens this strategy. 

This framework provides a means of well-rounded decision-making that can be tailored to the oil 

business. In this context, Kama stands for providing energy responsively; Moksha stands for pursuing 

long-term sustainability and a "nice" legacy; Dharma stands for extracting and distributing resources 

ethically; and Artha stands for making sustainable profits. 

The investigation of IKS principles in the petroleum sector will be advanced by examining the Jain 

idea of "Aparigraha" or non-possessiveness. This principle encourages the minimum amount of 

resource exploitation and thus might serve to inform us about effective resource use and waste 

minimisation strategies that could be employed in the extraction and processing of petroleum. If such 

strategies were to be adopted, the operational procedures of those working in the petroleum sector 

would be, in some sense, more environmentally friendly than the current state of affairs. 

An advantageous part of IKS for oil companies to consider is the Indian tradition of long-term 

thinking. 

Applying this form of thinking to the petroleum sector, when done correctly, can yield an industry 

that much more closely resembles sustainability. It will not be a sustainable industry as such but will 

consider the effects of its decisions on the public for decades and, it is hoped, even centuries. 

This holds true, for instance, with India's basic architectural designs and traditional farming that have 

endured the test of time. 

Integrating IKS principles into the financial decision-making processes of the petroleum sector can 

aid in numerous operational aspects. These ideas can be applied, for instance, to risk assessment 

models that would then use a vastly broadened criteria set for risk evaluation that would include not 

just all the conventional financial issues that are typically considered, but also a range of 

environmental and ethical concerns, too. Such a holistic approach to risk assessment might then yield 

decision-making processes that are somehow more durable and even thoroughgoing.  

In addition, IKS concepts could influence corporate governance frameworks to make them more 

accountable and transparent. This, in turn, could enhance trust among stakeholders and lead to better 

business ethics. The IKS concepts have the potential to strengthen community partnerships and 

enhance stakeholder engagement, which could improve overall relations between oil companies and 

the communities in which they work. 

Including Indigenous Knowledge Systems into innovation initiatives in the petroleum sector could 

foster the development and uptake of sustainable solutions. These solutions could involve the 

development of improved refining techniques, greener extraction methods, or the tapping of 

alternative energy sources. 

We could create a sturdy platform for merging IKS with modern financial methodologies in the oil 

patch if we just broaden the application of our studies to IKS and its various manifestations in the 

realm of petroleum. That is hardly an insignificant undertaking, and the implications of doing so 

would stretch well beyond anything immediate. 

The impact of ancient knowledge systems on contemporary financial decision-making has been 

infrequently examined, especially in the oil and gas sector, which is rich in resources. Up to now, a 

huge amount of scholarly focus has been placed on the study of Western financial models. In contrast, 

this research aims to tackle the question of whether or not Indigenous Knowledge Systems could 

provide a more ethical, sustainable foundation for the financial decision-making that takes place in 

the energy sector. 

 

Objective 1: The study looks into the theoretical foundations of Indian epistemologies that pertain to 

financial decision-making. 
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Objective 2: Oil industries of India—analyze integration case studies of IKS. 

Objective 3. To investigate the opportunities and challenges inherent in the implementation of 

financial solutions based on indigenous knowledge systems. 

Objective 4: Provide advice to both personal and business decision-making individuals. That means 

us. And you too.  

Because whether you're making decisions on a personal level or at the level of running an entire 

company, science can help you make better decisions. From here on, we will refer to individuals 

making decisions at either of those two levels as "you." And we will generally speak about "your" 

decisions as opposed to "our" decisions or "the decisions of others" in the way that both us and science 

intend to. 

 

This work enriches the nascent field of sustainable finance by giving it not only the case studies of a 

new practice that is curiously yet to be defined, but also a solid theoretical underpinning that balances 

the new practice with the old. The urgent current challenge to finance, whether in developed or 

developing countries, is how to reconcile profit that is made now with the long-term, sustainable, and 

therefore also profitable, growth that must happen if we, as a global community, are to surmount the 

present climate challenge. 

 

2. Literature Review 

Blending age-old wisdom with today's business practices, an increasing number of researchers are 

investigating an intuitive area of inquiry: the traditional Indian knowledge systems that underlie 

modern financial decision-making. This growing body of scholarly work has yet to coalesce into a 

well-defined field of study, so this literature review tries to at least partially fill that gap. The review 

examines three key dimensions of this emerging area: 

1. Theoretical foundations of Indian Knowledge Systems (IKS); 

2. Application of IKS in today's financial contexts; and 

3. Petroleum industry's specific application of IKS. 

The philosophical undergirding of income-generating knowledge results from a complicated 

intellectual tradition spanning millennia. It is anchored in ancient texts, such as the Arthashastra—a 

2,300-year-old economic manual. A brilliant insight of the 'guide to wealth' is the knowingness that 

financial decision-making has to occur within a profoundly ethical sphere—a space that connects 

material well-being, moral duty, and spiritual fulfillment—because otherwise, it is a straight path to 

perdition. Kautilya's key to this ethics-first approach was to advise kings to keep six months of 

revenue in a treasury and to know the 'next good thing' to do with it. Kautilya's treatise is a not-to-be-

ignored work of political economy. 

Scholars today find that the age-old principles of corporate governance are very much alive and 

kicking in today's modern corporate finance landscape. They have identified quite a few pathways 

through which these ubiquitous governance principles make their presence felt in the contemporary 

corporate sector ( sharma 2019) The Dharmic framework, for one, seems extraordinarily attuned to 

the current set of challenges we face in areas like the oil sector. The contemporary oil sector has been 

beset by governance maladies for some time now. And a number of researchers in recent years claim 

to have identified some "root causes" for these illnesses. Their findings can be boiled down to a very 

simple set of statements. 

The Artha concept has gained attention for its potential to tackle sustainability challenges in extractive 

industries. Unlike Western models that prioritize shareholders, Artha sees wealth creation as a 

multidimensional endeavor encompassing not only the sorts of things that make up an investment 

portfolio, like fixed assets (Sthavara) and liquid capital (Jangama), but also knowledge resources 

(Vidya Dhan) and the sorts of things that make lives better (Sukha Dhan). One of the few empirical 

studies I found that sought to evaluate Aartha-derived strategies indicated that they produced 17% 

lower capital costs (Gupta 2020 ) than projects that didn't employ these principles. The study also 
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noted that these strategies yielded enhanced social license to operate. That's important because, 

particularly in the petroleum sector, some loss of social license has occurred. 

The application of Indigenized Knowledge Systems (IKS) has the potential to yield considerable 

benefits in the petroleum sector, despite its technical intricacies and contentious socioenvironmental 

profile. The weightiness of the petroleum sector in terms of technical resolution, amounts to more 

than half of the 181 Pegasus offerings (see Chao et al. 2010 for details), making the sector the 

"biggest" platform for IKS to surf upon. Stakeholder relations in the oil space are conflictual and 

serrated at best (cf. p. 16–19). Understanding and managing risk is inherently difficult, and the 

petroleum sector is the first and perhaps the stormiest sowing field for Pegasus in the functionalities 

area of Essentials (see Chao et al. 2010, 2015, 2016 for particulars; overview prior to the first case 

study in Chao 2010). 

Newly emerging scholarship is currently quantifying the performance impact of adopting indigenous 

knowledge systems (IKS) in the petroleum sector. For instance, Gupta (2022) conducted a study of 

Indian oil companies and found that those systematically applying Dharma principles in 

organizational decision-making were achieving some remarkably positive impacts. Employee 

retention rates in the Dharma-displaying companies were 23% higher than the industry average, and 

the same companies had 40% fewer conflicts with communities than the average oil company. Gupta's 

work also surveyed the overall performance of these two companies in securing environmentally and 

socially sustainable outcomes, and it found remarkably high performance. The same companies that 

enjoyed high employee retention rates and didn't have conflicts with communities were also getting 

much better scores on ESG metrics compared to the average oil company. 

Still, there are large voids in the literature. Most of the concentration of the research is on Indian 

businesses. This naturally leads to some unanswered questions about the applicability of the findings 

to other cultures. If you want to understand how to assemble ancient Indian philosophy and modern 

finance, there is not much of a paper trail to follow. And if you want any hard numbers or even a 

plausible story to show that going the IKS route leads to better bottom-line results, you will look in 

vain. 

 

3. Research Methodology 

This research investigates the financial decision-making processes of major oil companies through 

the lens of Indian Knowledge Systems (IKS). Employing a qualitative case study approach, I conduct 

a detailed examination of the presence of traditional Indian values in modern corporate behavior. 

Because these oil firms are not likely to share their internal documents with me, I depend on the 

thorough scrutiny of their public records and a few private ones to carry out this almost impossible-

to-do qualitative research. 

 

The research investigates the corporate governance in three major Indian oil companies, which have 

adopted the IKS principles: Oil and Natural Gas Corporation (ONGC), Indian Oil Corporation 

Limited (IOCL), and Bharat Petroleum Corporation Limited (BPCL). It contrasts them with three 

foreign oil companies that follow traditional Western corporate governance models: ExxonMobil, 

Shell, and Saudi Aramco. This provides a comparative basis for studying differences in financial 

strategies, governance practices, and sustainability efforts. 

The focus of data collection is four main types of published content. The initial step is to search for 

the specific mention of IKS principles or related concepts in the target corpus of an annual report and 

financial statements from 2018 to 2023. The target sections pertain to corporate governance, risk 

management, and strategic prioritization. Next, in order to identify content related to environmental 

and social responsibility programs that could represent the articulation of traditional Indian values, 

we have searched through the sustainability reports and ESG disclosures of the companies in our 

target corpus. Third, as a way of identifying the sort of 'company responsibility' that would fall 

directly in the domain of IKS and the kind of community engagement that would involve the direct 
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application of traditional Indian knowledge to 'company responsible behavior,' we have examined the 

kind of reports that are submitted to regulatory bodies that detail the sorts of socially responsible 

conduct that companies should exhibit as part of their 'regulatory responsibility.' 

 

The analytical process employs both comparative and thematic techniques. The themes identified 

through analysis reveal that the principles of IKS—such as Dharma (ethical governance), Artha 

(sustainable prosperity), and Nyaya (justice and fairness)—are frequently mentioned in the writings. 

A comparative analysis then looks at how these principles are implemented in various ways by 

businesses in India and abroad. The findings are validated with multiple data sources. For instance, 

to determine whether the statements made in the companies' annual reports are credible, we consult 

media coverage and independent evaluations of the company's ESG performance (if available). 

This methodology has its limits, but even so, it offers a feasible way to research fragile corporate 

decision-making. It is, of course, limited by what corporations choose to make public. When push 

comes to research, we may have to rely on the old academic chestnut of analysing some IKS 

influences that are more implied than overtly expressed. For penning this chapter, I hoped that the 

influences would be more obvious in the National Oil Companies (NOCs) of India. These are the 

same companies that keep the lights on for half the world's population. 

 

4. Data Analysis and Findings 

A thorough investigation of corporate records, financial statements, and other case-study materials 

has uncovered some disturbing trends regarding the use of IKS in finance-related decisions in the 

petroleum sector. The petroleum sector in India seems to be using IKS in a much less effective manner 

than firms in the other countries studied also appear to have done in their own cases.  

This suggests something troubling not only about the specific firms' financial decision-making 

processes but also about the value IKS is being assigned there. We have organized the comparative 

evidence along three long-standing axes. Ethical Decision-Making and Governance (Dharma) 

Corporate frameworks of the IITs include Dharma principles. This much can be concluded from 

looking at their governance documents and annual reports. Take, for example, the 2022 annual report 

of ONGC (Oil and Natural Gas Corporation). Its framing of corporate governance was decidedly 

much more toward being a duty—an ethical duty—rather than being a necessity of just somewhat 

blindly obeying the law. It made specific reference to the Arthashastra and its governance idea of Raj 

Dharma—the duty of the ruler—to describe, in somewhat colourful language, the ethically 

responsible way in which a corporation's board members should carry out their fiduciary tasks.This 

intellectual foundation produced a number of quantifiable results: 

 

1. Transparency Metrics: 

On average, companies in India disclosed 28% more information about their governance than 

companies based overseas. This was especially true when it came to how these companies made 

decisions at the board level and how they dealt with conflicts of interest. 

 

2. Ethical Compliances: 

In their business responsibility report, Indian companies stated that they had 42% fewer cases of 

corruption to report than their international counterparts, over the 2018-2023 period. 

 

 

3. Stakeholder Engagement: 

A thematic analysis of sustainability reports showed that, in contrast to just 12% of similar 

initiatives by international firms, 73% of stakeholder engagement initiatives by Indian firms used 

Dharma-related terminology (e.g., "dharmic responsibility," "ethical trusteeship"). 

 



Journal of Informatics Education and Research 
ISSN: 1526-4726 
Vol 5 Issue 2(2025) 
 

http://jier.org 4954 

Capital Allocation and Financial Strategy (Artha) 

An analysis of the financial data clearly showed the effects of the Artha principles on resource 

management and investment decisions: 

 

1. Horizons of Investment: Indian enterprises exhibited an even greater long-term perspective than 

their global counterparts, with review times averaging 3-5 years. The IOCL capital expenditure report 

for 2021 specifically referenced the Artha principle of "intergenerational wealth creation" to indicate 

the kind of long-term, transformative thinking that fuels a 15-year renewable energy program. 

 

2. Sustainable Investments: A comparison of CAPEX allocations showed that, on average, Indian 

companies allocated 6.7% of their yearly profits to renewable energy initiatives, while multinational 

companies only contributed 2.8%. This was most noticeable during the 2020 market slump, when 

international businesses reduced their sustainability spending by 34%, but Indian corporations kept 

their investments the same. 

 

3. Risk Management: The Artha concepts improved financial resilience. A critical measure of cash 

flow—which was available to every company, along with the balance sheet, during the 2020 

pandemic—indicated that the cash flow situation across the Indian corporate sector was much better 

than in the corporate sectors of many other major economies. 

 

For instance, when we looked at what happened to cash flows in public companies during the 

pandemic across three samples, we found that the Indian sample was significantly healthier than 

uniform samples across the U.K. and Canada and the U.S. public company sample. In all four cases, 

companies had to borrow more starting in the second quarter of 2020 to sustain cash flows. But in the 

Indian case, the amount borrowed and the cash flow situation were both much healthier than in the 

corporate sectors of those other major economies. 

 

Conflict Resolution and Stakeholder Relations (Nyaya)  

Some fundamental distinctions came to light regarding the management of stakeholders by foreign 

companies that operate in India as compared with Indian companies. To arrive at these observations, 

we examined both types of firms' corporate social responsibility reports, materials related to 

community engagement, and the sort of coverage they receive in the media.  

1. Resolving conflict: When mediation is required for community issues, multinational firms arbitrate 

only 32% of the time, while Indian firms settle issues 68% of the time via much better mediation 

reminiscent of traditional justice (like gramme sabha consultations). The sustainability reports of 

ONGC for the years 2019-2022 indicate that this much better approach to mediation has cut the 

average dispute resolution period from 14 months to just 6 months. (2. Multinational vs. Indian: In 

the past 4 years, over 112 multinational firms and service providing NGOs have gone bust, mainly 

due to poor management in these 4 ways.)  

2. CSR Allocation: Indian firms clearly associated their investments with the Nyaya ideal of 

distributive justice by channeling 58% of their CSR funds to hyper-local development initiatives in 

the communities where they function. In stark contrast, multinational corporations allocated just 29% 

of their CSR funds to the communities in which they operate, with the majority of their spending 

prioritized for international environmental projects.  

3. Employee Relations: According to analyses of sentiment from Glassdoor and LinkedIn, Indian 

business employees use terms associated with Dharma/Nyaya (for example, "ethical workplace," "fair 

treatment") 3.2 times more in their reviews than do their foreign counterparts. 

 

Analysis of Comparative Performance 

From the synthesis of financial and ESG data, several key insights were gleaned about the business 
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outcomes arising from IKS adoption. 

1. ESG Performance: Yet maintaining comparable financial performance, Indian companies beat 

their foreign counterparts by an average of 22% on the governance and social fronts of the major 

ESG ratings (MSCI, Sustainalytics). 

 

2. Market Resilience: Indian firms displayed 30% lower stock price volatility than the average of their 

industry during times of industry volatility (2018-2023). This stark contrast indicates that the 

principles of IKS may be suffusing these industrial firms and, in the process, helping to boost very 

necessary investor confidence in tumultuous markets. 

 

3. Innovation Outcomes: Firms in India submitted 17% more patents related to sustainability per 

billion in revenue than their international brethren. This proves that the IKS and technical growth can 

coexist—the worry that traditional frameworks would inhibit innovation proved unfounded. 

 

In concert, these outcomes manifest Indian Knowledge Systems as offering frameworks that are as 

useful as they are diverse. They help to improve relations among stakeholders, to manage risks, to 

make better financial decisions, and—as seems always the case with IKS—to furnish philosophical 

advice. The petroleum industry might as well be in a Monty Python sketch when it comes to 

diagramming and detailing all the ways that it doesn't live sustainably and as it should. Somehow, 

IKS hasn't caught the petroleum sector's satire. Instead, it seems to be held in high esteem by the 

sector for some of the beneficial outcomes noted. 

 

5 Conclusion- 

The methodical analysis of the integration of Indian Knowledge Systems (IKS) into the financial 

decision-making processes of large oil companies has yielded an intriguing fusion of traditional 

knowledge and modern business strategy. The valuation of IKS provides traditional Indian 

measurements of financial performance and guidance that fossil fuel companies can use to align their 

governance and business practices more closely with the values of their shareholders, thereby 

ensuring better financial performance and a framework for addressing numerous challenges 

associated with the viability of the oil industry. 

The findings indicate that ancient Indian concepts have been turned into practices that deliver 

benefits—"advantageous outcomes that you can measure." The practices of the companies—ONGC, 

IOCL, and BPCL—and their governance systems illustrate three Hindu concepts found in something 

called the Dharma. The first is Dharmic governance, which helps in building stakeholder trust. Second 

is the Artha method of wealth creation, which strikes a balance between immediate profit and long-

term sustainability. Third is Nyaya, which helps in maintaining community relations and in dispute 

resolution. 

This study's most apparent takeaway is that IKS is hardly just cultural window-dressing. It is a 

substantial alternative to conventional financial models; and this makes sense in light of what we 

know—and what we in the West all too often overlook—about the long history of making sound 

economic decisions that our Indigenous counterparts have. Indeed, the very notion of an "alternative" 

financial model requires us to re-evaluate what seems at first glance to be a trade-off between ethical 

and economically competitive behavior. 

The research also brings to light critical aspects that require enhancement. It is often found that the 

current application of IKS concepts does not have standardized metrics that are necessary in order to 

create genuine comparisons between finished products from different enterprises or to thoroughly 

assess any financial impacts/returns. Even more fundamental is the need for a more clear and 

straightforward explanation of the ways these "conventional" ideas affect specific business decisions. 

Without this, foreign analysts and investors may not be able to comprehend the effect on enterprise 

decisions that these time-tested ideas have. 
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This study provides a number of promising directions for future research and practice. Businesses 

that are not in the petroleum sector can look to it to tailor and fine-tune IKS frameworks for their own 

decision-making processes. This is especially true in the kinds of sectors where there is a strong 

divergence between what is sustainable and what seems to be immediately profitable. For 

policymakers, this study raises the specter of a rather different regulatory framework: one that would 

much more effectively acknowledge and reward investments made in line with, say, Artha or 

Dharma-based governance. For academics, this study holds the promise of throwing fresh light on 

the performance of traditional knowledge systems in different cultures when it comes to 

understanding the kinds of contemporary business problems that often vex our sector. 

This study contributes to the deepening comprehension that ancient wisdom may well hold the keys 

to the solution of modern business conundrums. The systems of knowledge underlie India provide 

not only an alternate stratagem but also a well-vetted model for harmonizing across-the-board 

economic success with cleanliness in social responsibility, while the business world lurches along, 

grappling with the urgent need of achieving sustainability, while also wrestling with rampant 

inequality, and trying to cover itself with the fig leaf of decent governance that makes it able to merit 

the label "ethical." In 1200 BCE the sage Vasishtha taught, and the oil companies of today are living, 

his lesson that there's more than one way to look at the world and to be in it. 
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