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ABSTRACT 

This research delves into the organizational values of fourteen distinct organizations by utilizing 

student data gathered on their interpretation of ten fundamental values. The purpose of the study is 

to determine how these fundamental principles affect performance and organization and how they 

are ranked differently. Understanding the organizational culture and decision-making procedures 

needs this examination. The study intends to enhance understanding of organizational priorities and 

their likely effects on stakeholder relationships, organizational success, and employee happiness 

by emphasizing the significance of values.  

 

Keywords: Organizational Values, Core Values, Thematic Analysis, Qualitative Analysis, 

Understanding Values.  

 

Introduction 

Core values of a company   

The study emphasizes ten essential ideas that are frequently observed in organizations: Respect can 

be shown in both deeds and attitudes. It might come from appreciating and treating someone with 

a morality based on their attributes. The goal of this idea is to improve employees' quality of life at 

work and beyond. It consists of recreational opportunities, health and safety precautions, and other 

employee welfare initiatives that promote a happy and healthy work life. The study of 

organizational efficiency looks at ways to maximize production while utilizing a given number of 

resources (Barrett, 2017).  

 

The heart of a firm lies in its basic beliefs. Developing and adhering to company values can inspire 

workers to expect more of themselves. Having a good grasp of an organization's values aids in 

decision-making. Values are things that should never be compromised. For the duration, a firm 

ought to adhere to the cultural norms that it sets for itself. Sturdy, scalable systems are made 

possible by fundamental ideas (Karakas, 2010). They let people working for the company make 

well-informed judgments on their own by merely applying established concepts to freshly 

presented scenarios. The organization's objectives will remove obstacles and promote personal 

development. Successful products and services are the outcome of adjusting to shifting trends. It is 

also a tool for maintaining current affairs and engaging in fierce international competition. 

 

This study has used a rigorous statistical technique to corroborate the conclusions, and to quantify 

the effectiveness of these concepts in the workplace using the operational processes of 14 different 
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firms. Since it entails meticulously compiling the organization's data and merging a small amount 

of data from multiple sources to produce an extensive dataset, the initial phase is crucial. Values 

and their frequency have to be calculated as part of the analytical process. Furthermore, the 

organization's core values are measured and addressed through the extraction of keywords. To 

explain the relationships and frequency among this data using visualization tools like bar graphs, 

radar charts, and heatmaps, the statistical analysis incorporates a frequency analysis component. 

 

Statistical Method Adopted for the Study on Organizational Values 

The study aims to analyze the organizational values across 14 companies, using data collected on 

students' perceptions of these values. The analysis focuses on ten core values: Respect, 

Collaboration, Employee Welfare, Efficiency, Learning for Growth, Continuous Improvement, 

Innovation, Transparency, Calculated Risk-Taking, and Adaptability. The approach leverages 

textual analysis and statistical techniques to draw insights from the collected data. 

 

Data Collection 

The data for this study was collected in two formats: 

● Descriptions of Organizational Values: First, a detailed narratives describing the 

emphasis on various values within each company. 

● Keywords for Organizational Values: After studying the narratives, specific keywords 

associated with each value the students perceive. 

 

Both datasets were provided in Excel files, cleaned, and formatted for analysis. 

 

Data Preparation 

● Data Cleaning and Formatting: The data was extracted from the provided Excel files 

and cleaned to ensure consistency. Column names were standardized, and missing values 

were handled appropriately. 

● Combining Datasets: The descriptive and keyword data were merged to create a 

comprehensive dataset for each company, containing both narrative descriptions and 

specific keywords. 

 

Textual Analysis 

The primary method for analyzing the organizational values involved textual analysis: 

● Keyword Extraction: Core values were identified based on keywords present in the dataset. 

The core values are presented in the subsequent column for proper association with the 

expression of the students.  

● Value Frequency Calculation: The occurrence of each core value was counted for each 

company based on the keywords. 

 

Statistical Analysis 

The following statistical methods were employed to analyze and present the data: 

 

Frequency Analysis: The objective of the frequency analysis is to determine the prevalence of 

each core value across the companies. For the said objective, counting each value's occurrences in 

each company's keywords data was considered. This effort helped the researchers to get the 

frequency table showing how often each value appears, indicating the emphasis placed on different 

values by the companies (Buenger et al., 1996). The summary of organizational values and 

keywords for 14 companies identified for the study is presented as Table 1 and Table 2 respectively. 

Further, the presence and absence of the companies core values identified for the study is presented 

in Table 3.  
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Analysis of Core Organizational Values 

The following analysis represents the occurrence of core values across the 14 companies, based 

on both descriptions and keywords: 

 

Table 3: 

Occurrence of Core Values of Companies identified for the Study  

Organiz
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Risk-

Taking 

Adaptab

ility 

Aditya 

Birla 

Group 

1 0 0 1 0 0 1 0 1 1 

Amazon 0 0 1 1 0 0 2 0 1 0 

Tesla 0 1 0 0 1 0 1 0 1 0 

Netflix 1 0 0 0 0 1 0 1 1 0 

Ford 

Motors 
0 0 0 1 0 0 0 0 1 0 

Tata 

Group 
0 0 0 0 0 0 1 0 1 1 

Infosys 0 0 0 1 0 0 0 0 1 0 

Facebook 0 0 0 0 0 0 1 0 1 1 

Google 0 0 0 1 0 0 1 0 1 1 

Microsoft 0 0 0 1 0 0 1 0 1 1 

Nykaa 1 0 0 0 0 1 0 0 0 0 

TVS 0 0 0 0 0 1 0 0 1 0 



Journal of Informatics Education and Research 
ISSN: 1526-4726 
Vol 5 Issue 1 (2025) 

 

3205 http://jier.org 

Organiz

ation 

Respe

ct 

Collabor

ation 

Emplo

yee 

Welfar

e 

Efficie

ncy 

Learn

ing 

for 

Grow

th 

Continuo

us 

Improve

ment 

Innova

tion 

Transpar

ency 

Calcula

ted 

Risk-

Taking 

Adaptab

ility 

Wipro 0 0 0 0 0 0 0 0 0 0 

Boat 1 0 0 0 0 0 0 0 1 0 

 

Visualization Techniques: 

o Heatmap: For the graphical representation of the qualitative data of the study. The authors 

have adopted the Heatmap to present the frequency of core values across companies. 

Heatmap has ability to present the number of occurrences of the keywords and frequency of 

data in the color intensity. This has helped the authors to discuss the distribution and emphasis 

of core values across the organizations. Figure 1 presented the occurrence of core values 

across the organizations. 

 

Figure 1: 

Heatmap of Core Values across the Organizations  

 
 

o Bar Plots: To present the overall frequency of core values and the specific values for each 

company this study has adopted the Bar Plot diagram representation. Generating bar plots to 

show the total counts of each core value and clustered bar plots for individual company 

comparisons gives the importance given to the core values identified for the study in a single 

grid. Figure 2 presents the a clear comparison of core values both overall and per company. 

 

 

 

Figure 2: 

Bar plot diagram presenting the overall comparison of core values  
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o Radar Charts: For the proper comparison of the core values of different companies this study 

has adopted the Radar charts approach. The radar charts of each of the 14 companies 

considered for the study provides the visualization on the emphasis on different core values. 

Further, this approach will illustrate the strengths and focus areas of each company regarding 

core values. Figure 3 presents the radar charts of all the 14 companies considered in this study.  

 

Figure 3: 

Radar Charts of Core Values of each Company considered in this study 

 

 
 

 

Insights and Strategic Implications 

The analysis provided insights into the cultural and operational priorities of each company based 

on their emphasis on different core values. These insights can inform strategic decisions, such as: 
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● Enhancing organizational culture by focusing on core values like respect, collaboration, and 

employee welfare. 

● Driving operational efficiency and continuous improvement. 

● Encouraging innovation and calculated risk-taking while maintaining transparency and 

adaptability. 

 

The study utilized textual analysis and statistical methods to analyze and visualize the emphasis on 

core organizational values across 14 companies. The findings provide a comprehensive 

understanding of how different companies prioritize these values, offering valuable insights for 

strategic decision-making.  

 

Analysis of Heatmap Visualization 

The heatmap visualization provides a clear and comprehensive view of how each organization 

emphasizes different core values based on keyword data. Here's a detailed analysis: 

 

Key Insights 

● Respect:  Highlighted in Aditya Birla Group, Netflix, Nykaa, and Boat, indicating these 

companies place a strong emphasis on creating a respectful work environment. 

● Collaboration: Tesla stands out with a clear focus on collaboration, underscoring its 

emphasis on teamwork and mutual support among employees. 

● Employee Welfare: Amazon and Infosys prioritize employee welfare, suggesting a 

significant focus on the well-being and satisfaction of their employees. 

● Efficiency: Emphasized by Aditya Birla Group, Amazon, Ford Motors, Infosys, 

Google, and Microsoft, indicating these organizations prioritize operational efficiency 

and streamlined processes. 

● Learning for Growth: Tesla is notable for its emphasis on learning for growth, 

reflecting its commitment to continuous learning and employee development. 

● Continuous Improvement: Netflix, Nykaa, and TVS highlight continuous 

improvement, demonstrating their commitment to ongoing enhancements and 

improvements. 

● Innovation: Widely highlighted across multiple organizations, including Aditya Birla 

Group, Amazon, Tesla, Tata Group, Facebook, Google, and Microsoft, underscoring 

the importance of innovation in maintaining competitiveness and driving progress. 

● Transparency: Noted in Netflix, indicating its commitment to clear and open 

communication within the organization. 

● Calculated Risk-Taking: Evident in Aditya Birla Group, Amazon, Tesla, Netflix, Ford 

Motors, Tata Group, Infosys, Facebook, Google, Microsoft, and Boat, showing a 

balanced approach to innovation and risk management.  

● Adaptability: Highlighted in Aditya Birla Group, Tata Group, Facebook, Google, and 

Microsoft, reflecting these companies' flexibility and readiness to adapt to changes. 

 

Organizational Highlights 

● Aditya Birla Group: Strong emphasis on respect, efficiency, innovation, calculated 

risk-taking, and adaptability, indicating a balanced approach to fostering a positive work 

environment, operational excellence, and innovation. 

● Amazon: Prioritizes employee welfare, efficiency, innovation, and calculated risk-

taking, showing a commitment to employee satisfaction, streamlined operations, and 

innovative strategies. 
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● Tesla: Focuses on collaboration, learning for growth, innovation, and calculated risk-

taking, highlighting its team-oriented culture and dedication to continuous learning and 

bold innovation. 

● Netflix: Emphasizes respect, continuous improvement, transparency, and calculated 

risk-taking, demonstrating its commitment to a supportive work environment, ongoing 

improvements, and clear communication. 

● Google and Microsoft: Both companies prioritize efficiency, innovation, calculated 

risk-taking, and adaptability, reflecting their focus on operational excellence, innovative 

practices, and flexibility. 

 

This heatmap provides a visual representation of the distribution and emphasis of core values across 

different organizations, enabling a clear understanding of each company's cultural and operational 

priorities. 

 

Strategic Implications of the Core Values Analysis 

The analysis of core values through the heatmap visualization offers valuable insights that can 

inform strategic decisions for organizations. Here are some key takeaways and strategic 

recommendations based on the findings: 

 

1. Cultivating a Positive Work Environment 

● Respect: Companies emphasizing respect, such as Aditya Birla Group, Netflix, Nykaa, and 

Boat, create a supportive and inclusive workplace culture. This can lead to higher employee 

satisfaction, retention, and productivity. 

● Strategy: Foster a culture of mutual respect and inclusiveness through regular training, 

policies promoting diversity and inclusion, and open communication channels (Gibson, 

2023). 

 

2. Enhancing Collaboration and Teamwork 

● Collaboration: Tesla's focus on collaboration highlights the importance of teamwork in 

achieving organizational goals. 

● Strategy: Encourage collaboration through team-building activities, collaborative tools, 

and a work environment that supports cross-functional teamwork (Blueprintevstg, 2024). 

 

3. Focusing on Employee Welfare 

● Employee Welfare: Amazon and Infosys prioritize employee welfare, which can lead to 

increased loyalty and reduced turnover. 

● Strategy: Invest in employee well-being programs, health benefits, and work-life balance 

initiatives to maintain a motivated and engaged workforce (Bonifacio, 2024). 

 

4. Driving Operational Efficiency 

● Efficiency: Emphasized by companies like Aditya Birla Group, Amazon, Ford Motors, 

Infosys, Google, and Microsoft, efficiency is key to maintaining competitiveness. 

● Strategy: Continuously improve operational processes through lean methodologies, 

automation, and performance monitoring to optimize resource utilization (Karakas, 2010). 

 

 

5. Promoting Continuous Learning and Improvement 

● Learning for Growth and Continuous Improvement: Tesla's emphasis on learning and 

companies like Netflix, Nykaa, and TVS focusing on continuous improvement shows the 

importance of development. 
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● Strategy: Create a culture of continuous learning with ongoing training programs, 

professional development opportunities, and encouraging feedback for continuous 

improvement (Barrett, 2013). 

 

6. Encouraging Innovation 

● Innovation: Widely emphasized, innovation is crucial for staying ahead in competitive 

markets. 

● Strategy: Invest in R&D, encourage creative thinking, and support a risk-taking culture to 

drive innovation. Implement platforms for employees to share ideas and collaborate on 

innovative projects. 

 

7. Maintaining Transparency 

● Transparency: Highlighted in Netflix, transparency fosters trust and alignment within the 

organization. 

● Strategy: Promote transparency through regular updates, open-door policies, and clear 

communication of company goals and performance. 

 

8. Balancing Risk-Taking with Prudence 

● Calculated Risk-Taking: A balanced approach to risk, as seen in many companies, 

supports innovation while managing potential downsides. 

● Strategy: Develop a structured risk management framework that allows for calculated risks, 

supports innovation, and mitigates potential negative impacts (Barrett, 2013). 

 

9. Adapting to Change 

● Adaptability: Emphasized by Aditya Birla Group, Tata Group, Facebook, Google, and 

Microsoft, adaptability is critical in a dynamic business environment. 

● Strategy: Build an adaptable organization by fostering a flexible mindset, encouraging 

agile methodologies, and being responsive to market changes (Buenger et al., 1996). 

 

Conclusion: 

This core values analysis provides a roadmap for strategic decision-making by highlighting the key 

areas of focus for different organizations. By aligning strategies with these core values, companies 

can enhance their organizational culture, drive performance, and maintain a competitive edge in 

their respective markets. This approach ensures that strategic initiatives are grounded in the values 

that define and differentiate the organization. The analysis provides a comprehensive framework 

for strategic decision-making. By highlighting major areas of focus for organizations, this analysis 

emphasizes the importance of aligning strategies with core values. Adopting continuous 

improvement, promoting innovation, adapting to change, maintaining transparency and balancing 

risk are all crucial for any company’s growth. Companies can nurture a strong organizational 

culture, optimize performance, and gain a competitive edge in the market by prioritizing these core 

values. This approach ensures that the core values are the foundation that defines and differentiates 

the organization. This analysis provides a plan of action for organizations that strive to accomplish 

long-term success through a value-driven approach. 
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